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Report

Resilience Score: 45/100 (Low-Moderate Resilience)

Executive Summary

Based on comprehensive analysis of multiple reports covering employee engagement, leadership
performance, workload, well-being, and company culture at Abercrombie & Fitch, the
organization demonstrates low-moderate resilience capabilities that would limit its ability to
respond effectively to shock events, with several critical areas requiring improvement.

e Overall Resilience: With an overall Resilience Score of 45/100, Abercrombie & Fitch
ranks in the lower tier (35th percentile) of organizational resilience compared to industry
standards.

o Biggest Strengths: Abercrombie & Fitch's strongest resilience factors are its Benefits
(73/100, 87th percentile) and Career opportunities (61/100, 80th percentile), supported by
generous employee discounts, flexible scheduling, and a culture of internal promotion
that fosters long-term employee development.

o Biggest Vulnerabilities: The company's greatest vulnerabilities appear in Leadership
(36/100, 23rd percentile) and Integrity (43/100, 32nd percentile), where inconsistent
management practices, favoritism, and communication gaps undermine the company's
ability to maintain trust and coordinate effectively during crises.

While Abercrombie & Fitch has established some resilience foundations through its attractive
benefits, opportunities for internal advancement, and pockets of supportive management, these
strengths are significantly undermined by leadership inconsistencies, communication
breakdowns, and implementation gaps between corporate values and frontline practices. These
vulnerabilities would impair the company's ability to respond cohesively to industry-specific
shock events such as rapid consumer behavior shifts, supply chain disruptions, or tariff changes
affecting global apparel sourcing.

To improve organizational resilience, Abercrombie & Fitch should prioritize standardizing
management practices across locations, addressing favoritism in decision-making, enhancing
transparency in communication between leadership tiers, developing consistent performance
evaluation systems, and ensuring adequate staffing during peak periods. These actions would
strengthen the company's capacity to withstand and quickly adapt to disruptive events while
maintaining operational effectiveness.
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Resilience Category Analysis

1. Leadership (36/100) - 23rd percentile
Weight: 30% of Total Score

Analysis: Leadership at Abercrombie & Fitch demonstrates significant inconsistencies that
undermine organizational resilience. The Leadership Performance and Development Report
reveals a concerning disconnect between effective frontline leadership in some areas and
problematic middle and senior management practices. While some store-level managers are
"approachable and empowering" with "supportive, flexible, and empathetic" approaches, senior
leadership is often characterized by "rigid, top-down decision-making" and "unclear
communication" that erodes trust and engagement.

Decision-making processes are predominantly centralized with minimal input from frontline
employees, which creates silos and delays responses during critical periods. According to the
Company Culture Report, this approach results in "a lack of open, regular communication"
between executives and staff that would hinder coordinated responses during crisis situations.

Change management capabilities appear particularly weak, with employees noting that "despite
the old CEO being gone, the same people who endorsed bullying behaviors are still at large,"
suggesting entrenched leadership issues that would impair adaptability during shock events.
There is also significant concern about cliquish behavior and favoritism in leadership, which
undermines team cohesion and trust needed during crisis response.

Employee Insights:

o "Managers acted as if they were gods." (Leadership Performance Report)

e "The failure to cooperate with lesser departments upkeeps a cycle of false self-
importance, further perpetuated by middle management." (Leadership Performance
Report)

o "Managers would call their favourite brand reps first then the ones they didn't like last."
(Company Culture Report)

The inconsistent leadership approach creates pockets of resilience in well-managed departments

but systemic weaknesses across the organization, resulting in the low Leadership score of
36/100.

2. Workplace (57/100) - 57th percentile
Weight: 25% of Total Score

Analysis: Abercrombie & Fitch's workplace environment demonstrates mixed dynamics that
affect its resilience capacity. The Company Culture Report highlights that many employees value
the "energetic, people-focused environment" with "fun atmosphere" and "strong sense of
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camaraderie," which supports knowledge sharing and cooperation—essential components for
resilience during disruptions.

However, the Employee Engagement Report reveals significant operational challenges including
inconsistent scheduling practices, understaffing during peak periods, and inadequate training that
create workplace stress and burnout. Employees consistently report feeling overworked with "too
many tasks for too few people" and experience "physical strain" from demanding retail
environments.

Physical workplace safety appears generally adequate, though mental and psychological safety
concerns emerge through reports of "cliquey behavior" and "toxic management" that undermine
inclusive collaboration. These cultural elements would likely impair rapid, coordinated responses
during crises.

Resource issues further affect workplace resilience, with employees noting "inconsistent
training" and "disorganization" that would complicate adaptation during disruptions. These
deficiencies would amplify during crisis situations requiring rapid operational changes.

Employee Insights:
e "Great environment, good company culture, supportive culture." (Aniline Executive
Report)
e "The team you work with is going to either make it or break it." (Leadership Performance
Report)

e "No training and when I tried to tell my management they refused to acknowledge it."
(Leadership Performance Report)

The combination of a generally positive atmosphere with significant operational inefficiencies
results in the Workplace score of 57/100.

3. Integrity (43/100) - 43rd percentile
Weight: 20% of Total Score

Analysis: Integrity at Abercrombie & Fitch shows concerning systemic issues that would affect
organizational resilience during shock events. According to the Company Culture Report, while
corporate messaging strongly emphasizes diversity, equity, and inclusion, there is a substantial
disconnect between stated values and daily practices.

The Leadership Performance Report indicates that while the brand strategy has shifted from a
rigid, image-focused legacy to a more inclusive culture, "internal cliques and outdated
management practices persist." These implementation gaps between stated values and actual
practices would undermine trust and coordination during crises.

Performance management processes demonstrate particular integrity concerns, with numerous
reports of favoritism and inconsistent evaluation standards. The Employee Engagement
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Assessment notes that "favoritism in work hour assignments exacerbates perceptions of
unfairness among staff," and many employees feel that "managers have their favorites, and it
shows."

DEI initiatives further illustrate the integrity gap, with the Company Culture Report revealing
that despite inclusive messaging, some employees experience "discriminatory hiring and
promotion practices" that contradict the public image, undermining faith in leadership during
stress events.

Employee Insights:

o "Favoritism, racist environment, based on looks." (Aniline Executive Report)

o "Despite stating they are moving away from their old image of hiring pretty only the
company continues to do so." (Company Culture Report)

e "Management treated you like a number." (Leadership Performance Report)

This integrity gap between stated values and actual practices results in the Integrity score of
43/100.

4. Work-Life Balance (52/100) - 60th percentile

Weight: 15% of Total Score

Analysis: Abercrombie & Fitch demonstrates mixed work-life balance practices that affect
organizational resilience. The Employee Engagement Report highlights "flexible scheduling" as
a significant strength, with employees appreciating accommodations for students and personal
needs—creating potential for workforce adaptability during disruptions.

However, implementation issues are evident, with the Aniline Executive Report showing only
52% positive sentiment regarding work-life balance. Employees report "not enough hours" while
simultaneously facing "long hours" during peak periods, creating inconsistency that would
undermine resilience during extended disruptions.

Time off policies appear problematic for some, with reports of "inconsistent hours" and
management preferences determining scheduling, which could impair workforce recovery during
prolonged stress events. The Company Culture Report notes that while "flexibility is particularly
valued among students and part-timers," the inconsistent application of these policies limits their
effectiveness for building resilience across the workforce.

Scheduling fairness issues are particularly concerning, with reports that "management would call
their favourite brand reps first," suggesting favoritism that would complicate workforce
coordination during disruptive events.

Employee Insights:

e "Flexible schedule, but not enough hours." (Aniline Executive Report)
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e "Not enough hours, long hours, inconsistent hours." (Aniline Executive Report)
o "Flexible schedule, flexible hours, work life balance." (Aniline Executive Report)

Despite these implementation challenges, Abercrombie & Fitch's formal flexibility policies result
in a Work-Life Balance score of 52/100.

5. Career (61/100) - 80th percentile
Weight: 10% of Total Score

Analysis: Career development at Abercrombie & Fitch represents its strongest operational
resilience factor. The Leadership Performance Report highlights that the company "emphasizes
internal promotion" with "structured onboarding and management tracks" that build essential
skills and adaptability—key elements for organizational resilience.

The Company Culture Report notes that "many employees appreciate the hands-on exposure that
builds core retail competencies" with substantial opportunities to develop leadership skills. The
Aniline Executive Report places career opportunities at 61/100 (80th percentile), reflecting this
organizational strength.

However, implementation inconsistencies limit the effectiveness of these programs. The
Employee Engagement Report indicates issues with "limited upward mobility" beyond entry-
level positions and notes that "promotion opportunities are influenced by politics and
favoritism," which compromises the merit-based advancement system essential for building
resilient leadership capabilities.

Despite these issues, Abercrombie & Fitch demonstrates foundational commitments to employee
development that support potential resilience, with many employees reporting opportunities to
"quickly learn tasks and gain more skills than expected."

Employee Insights:
e "Great first job, good experience, room for growth." (Aniline Executive Report)
o "Little opportunity for growth, no room for growth." (Aniline Executive Report)
e "You only advance and grow if you're a hustler and you're selected as a favorite amongst

higher ups." (Company Culture Report)

The structured but inconsistently implemented career development programs result in the Career
score of 61/100.

Industry-Specific Resilience Considerations

As a global specialty retailer in the highly competitive apparel industry, Abercrombie & Fitch
faces specific resilience challenges that would test its organizational capacity during shock
events:
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Rapid Consumer Behavior Shifts: The retail apparel industry is particularly vulnerable to
sudden changes in consumer preferences and shopping behaviors. With its leadership challenges
(36/100) and communication issues, Abercrombie & Fitch would struggle to coordinate effective
responses to major market shifts. The reported "disconnect between corporate leadership and
frontline staff" would likely impede the rapid merchandising adjustments needed to respond to
evolving customer preferences. The company's established pattern of "top-down decision-
making" with limited frontline input would hamper the agile adaptations needed when consumer
behaviors change dramatically, potentially leaving stores with misaligned inventory and
messaging.

Supply Chain Disruptions: Global apparel retailers like Abercrombie & Fitch rely on complex
international supply chains vulnerable to disruptions. The company's leadership inconsistencies
and communication gaps would significantly complicate coordinated responses to major
sourcing challenges. While some store-level teams demonstrate effective collaboration, the
broader organizational structure shows "silos" and "hierarchical rigidity" that would likely delay
adjustments to inventory planning, distribution, and merchandising during supply interruptions.
The reported favoritism in management could further complicate objective evaluation of
alternative sourcing options when faced with supply chain crises.

Tariffs and Trade Barriers: As an apparel retailer with significant global sourcing,
Abercrombie & Fitch's resilience would be seriously tested by sudden tariff implementations or
trade barriers. The "top-down decision making" structure and "opaque communication" would
impair rapid adjustments to sourcing, pricing, and inventory strategies. With employees already
reporting "inconsistent guidance" and "fragmented execution," the organization would struggle
to coordinate cohesive responses to tariff shocks that require simultaneous adjustments across
multiple business functions. The documented "uneven leadership assessment" and favoritism
would further undermine the objective evaluation needed to navigate complex trade disruptions
affecting key product categories from major sourcing regions.

Digital Disruption and E-commerce Acceleration: The ongoing digital transformation of retail
requires organizations to rapidly adapt their physical-digital integration. Abercrombie & Fitch's
"inconsistent communication" and "disjointed execution across departments" would likely
complicate strategic pivots during sudden e-commerce acceleration or digital disruptions. The
reported "disconnect between executive messaging and frontline experience" would hamper
smooth implementation of new digital initiatives during crisis periods. However, the company's
"flexible scheduling" and "strong peer connections" could support some adaptability in
reconfiguring store operations during digital transitions.

Labor Market Volatility: Retail apparel faces particular vulnerability to labor market
disruptions due to its reliance on frontline staff. Abercrombie & Fitch's mixed employee
experiences with "low pay given current economic environment" but "attractive benefits" and
"flexible scheduling" create an uneven foundation for workforce resilience during labor market
shocks. The documented concerns with "favoritism" and "inconsistent scheduling" would likely
exacerbate retention challenges during periods of labor market volatility, while the "pockets of
supportive management" could help maintain staffing in well-led locations.
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Recommendations for Improving Resilience

Based on the analysis, Abercrombie & Fitch should prioritize the following actions to improve
organizational resilience:

1. Standardize Leadership Practices:

o

Implement comprehensive leadership training focused on consistent
communication, fair treatment, and crisis management

Establish clear accountability metrics that evaluate managers on both performance
outcomes and leadership behaviors

Address reported favoritism and micromanagement through objective
performance standards

2. Enhance Cross-Level Communication:

o

Develop structured communication channels to ensure consistent messaging from
corporate to frontline employees

Create feedback mechanisms that capture frontline insights for strategic decision-
making

Implement regular cross-functional meetings to break down silos that would
impede crisis response

3. Address Staffing and Scheduling Consistency:

o

Conduct systematic workload analysis to determine appropriate staffing levels,
particularly during peak periods

Implement transparent scheduling systems that eliminate favoritism and improve
predictability

Ensure consistent application of flexibility policies to build workforce
adaptability during disruptions

4. Implement Objective Performance Evaluation:

o

Design transparent, merit-based assessment systems to address perceptions of
favoritism

Ensure consistent application of promotion criteria across all locations to build
trust essential for crisis response

Align recognition practices with organizational values to reinforce desired
behaviors during disruptions

5. Develop Specific Crisis Response Protocols:

o

Create documented emergency procedures with clear decision authorities and
communication pathways

Conduct regular crisis simulations to identify and address leadership coordination
weaknesses

Establish emergency resource allocation processes that overcome current
departmental inconsistencies

By addressing these core vulnerabilities, Abercrombie & Fitch can significantly improve its
organizational resilience and ability to navigate industry-specific shock events effectively while
maintaining operational continuity.
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