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Aniline Smart Brief Excerpts: Employee review synthesis shows a strong ownership mindset and proactive decision making culture.
At the same time leadership faces significant challenges in setting clear direction, integrity issues, and scalability of the operating model.
Employees cite poor communication, lack of direction, and inexperienced management contributing to a chaotic work environment.
Integrity concerns highlight lack of transparency and favoritism and reports of a non-inclusive culture impacting organizational health.
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; Aniline Smart Brief Excerpts: Palantir Technologies’ employee feedback highlights a workplace with highly intelligent and motivated
colleagues, offering significant career growth and learning opportunities. However, concerns about work-life balance, long hours, and a high-
pressure environment are prevalent, contributing to potential burnout, attrition and growth stability concerns. The culture is described as
both supportive and challenging, with some employees noting issues with internal politics and a lack of clear career progression paths.
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O  Aniline Smart Brief Excerpts: While benefits such as free meals and a supportive work environment are generally well-received,

there are significant concerns about compensation, particularly regarding lack of salary progression, delayed commissionpayments, and
inequitable pay structures, including favoritism in compensation and jobs. Additionally, hiring practices are criticized for being overly
challenging and sometimes misleading, impacting overall employee satisfaction and organizational health.

1 Aniline scores are calculated based on tone, frequency, and intensity of employee reviews. All scores start at neutral (50) and move based upon NLP
contextualization, Aniline Al LLM model sentiment analysis. Scores commensurately increase/decrease from the neutral starting point based upon Aniline Al's WWW. an”ine ai
5+ years of training in assessment. : °
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Employee Review Sentiment Distribution

Employee Review Quotes
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Aniline SWOT Analysis

*  Ownership Mindset: Employees have a high
level of autonomy and take ownership of their
projects, which leads to high job satisfaction and
productivity.

*  Growth Opportunities: The company offers
numerous growth opportunities, particularly for
junior employees and new graduates.

¢ Innovative Technology: The technology is
described as amazing and cutting-edge.

e Strong Culture: The culture is highly supportive
with a focus on career growth and positive
working environment.

e Talented Workforce: Employees take pride
in having smart, talented, and
hardworking colleagues. This is a
major strength.

e Continued Technological
Innovation: Very clear road to
continue developing cutting-edge
solutions that meet the needs of
clients, with high employee pride in and
strong reputation for innovative technology.

¢ Employee Development: Further invest in
employee development programs to attract and
retain industry leading top talent, with many
employees highlighting the company’s focus and
achievements regarding career growth.

* Improve Management Practices: Given the
strong criticisms of the company’s management,
particularly middle management, there is an
opportunity to train and improve management
practices and leadership development programs.

e Market Expansion: The company'’s strong
technology and talented workforce could
potentially be leveraged to expand into new
markets or sectors, especially if scalability issues
addressed.
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* High Employee Turnover: Some employees are
concerned about a high turnover rate and talent
retention.

*  Op Model: Lack of structure, particularly in terms
of governance, processes standardization and
organizational hierarchy, which raise concerns
about op model scalability.

* Middle Management: There are multiple
mentions of poor management and leadership
within the company with lack of credit for sales
being a key issue.

¢ Product: Substantial employee concerns
regarding high complexity of product
(with high ROI) that raise concerns about
scalability (e.g., organizational ability to
double in sales again)

Work-Life Balance: Multiple
comments regarding intense
environment and challenging
work life balance.

Weaknesses

Employee Burnout: Specific
mentions of talent loss among
high-skilled personnel due to
burnout could indicate degradation
of key talent, critical for maintaining
a competitive advantage.

e Sustained Innovation: The combination of
challenges spanning the op model, leadership
capability, and talent loss could slow the pace and
quality of innovation, critical to maintaining market
position.

e Brand Value: Some employees mention that the
company is not well-respected in the industry,
while others mention a perceived poor bad
reputation with government customers.

e Highly Competitive Market with Large,
Established Players Increasingly Focused on
the Segment: Many employees cite concerns
that larger, more established players (e.g. large
software companies) can take share with lower
pricing, more standardized services.
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Organization Score History (Monthly)
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Key Insights

Employee reviews indicate challenges in management practices broadly and the performance appraisal system in particular, high-
lighting a perceived lack of support and fairness. These issues, coupled with concerns over work-life balance, career progression,
and alignment with company values, contribute to a mixed outlook on employee engagement and retention. While some employees
value the challenging work and autonomy, the negative aspects related to culture, workload, and unclear organizational structures
may hinder long-term employee satisfaction and loyalty.
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Key Value Capture and Strategic Questions

Comprehensive data and insights are accessible through Aniline’s extensive company database. Users can obtain
this information via free-form dialog with our proprietary Al engine and LLM, ready-made reports, or Smart Briefs.
We can also tailor reports upon request.

1.

What are the most significant challenges facing the company’s ability to compete in
their target market and to realize their strategy to win?

Employee perceptions at Palantir Technologies highlight significant risks to achieving revenue growth, margin
enhancement, competitive market success, and business value creation opportunities, primarily due to
strategic misalignments and operational inefficiencies. Notably, the lack of a coherent go-to-market (GTM)
strategy, as indicated by employee feedback, poses a critical risk to Palantir’s ability to compete effectively
and scale its operations. Furthermore, the reported siloing of teams and the friction it creates in executing
tasks could hinder Palantir’'s production capability and innovation through research and design. The reliance on
a sales model that lacks clarity and structure may also impede Palantir's market penetration and growth. These
factors, combined with a potential overreliance on internal tools like Foundry, which may limit flexibility and
adaptability, underscore the need for strategic realignment and operational optimization to secure Palantir's
competitive position and foster sustainable growth.

Relevant and Indicative Employee Feedback:

“There is zero GTM strategy, no account assignments, no real marketing other than the occasional Palantir
Stands with (insert country) ad in the NYT, and only 3-4 BDRs supporting the whole org.”

“Palantir's tech used to be best of breed, but the company has been so mismanaged that we’ve lost our
competitive edge and now competitors our eating our lunch.”

What are the greatest risk factors from leadership performance? How ready, capable,
and effective is the company’s leadership team to successfully formulate and execute
a successful business strategy and outperform their peers - and do employees trust
them?

Employee perceptions at Palantir Technologies reveal significant concerns regarding the effectiveness,
readiness, and trustworthiness of its leadership team, which poses a substantial risk to the company’s ability
to formulate and execute a successful business strategy and outperform peers. The feedback highlights a
leadership culture that may be perceived as inconsistent, lacking in clear direction, and sometimes operating
in a manner that undermines employee trust and confidence. This environment, characterized by reports of
public ridicule from the CEO, sudden dismissals, and a lack of coherent strategy, could hinder Palantir’'s growth
and innovation. The absence of a supportive and stable leadership structure not only impacts employee morale
but also raises questions about the leadership team’s capability to steer the company towards its strategic
goals effectively.

Relevant and Indicative Employee Feedback:

“There were often times when one leadership team would come in and want us to do things one way, and then
in 6 months another directors team would want us to do things another way.”

“The ELT, as well as much of the organization, is also largely just a group of puppets that hesitate to speak their
mind in many cases due to the very real concern about significant blowback from the CEO including public
ridicule, demotion and even being fired.”

How good are the company’s products and services? Are they well-designed, reliable,
market competitive, valued by customers, etc.?

Employee perceptions at Palantir Technologies reveal a complex picture of the company’s products and
services, indicating both strengths and areas of concern that could impact business performance. While
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employees overwhelmingly praise the innovative and impactful nature of Palantir’'s technology, with several
mentions of its impressive “time to value” and the software being “hands down the best,” there are notable
concerns regarding the marketability and sales process of these products. The difficulty in selling the product,
as highlighted by employee feedback, suggests a potential misalignment between product complexity and
customer needs or understanding. This could pose a risk to sustained growth and market competitiveness

if not addressed. The challenge is ensuring that the products are not only technologically advanced but also
accessible and clearly valuable to potential clients, thereby enhancing Palantir's market position and growth
trajectory.

Relevant and Indicative Employee Feedback:

“The company really is positioned well, the core flexible ontology concepts in Foundry and Gotham are
incredible tools in an Al driven world where a simple schema isn’t enough.”

“The main purpose of engineers there is to help customers use Palantir products, especially when they break
(and boy do they break often).”

4. What are the topmost strengths and weaknesses of the organization’s culture? Does
the work environment drive employee engagement, teamwork, and commitment to
the mission? Does employee well-being and morale contribute to overall organizational
health?

Palantir Technologies’ organizational culture and health, as perceived by its employees, present a complex
landscape that significantly impacts its business performance. The employee feedback underscores a culture
that thrives on autonomy, innovation, and a mission-driven approach, attracting highly intelligent and motivated
individuals. However, this same culture is marred by significant challenges, including perceived toxicity, high
pressure, and a lack of structured support, which could hinder employee engagement, teamwork, and morale.
These elements are critical to sustaining high performance and innovation, especially in a competitive tech
landscape. The risk of losing talented employees due to burnout or dissatisfaction could impair Palantir’s ability
to maintain its competitive edge and innovate effectively. Moreover, the reported political environment and flat
organizational structure, while intended to foster openness, may instead contribute to inefficiencies and a lack
of clear career progression, further risking employee retention and engagement.

Relevant and Indicative Employee Feedback:

“Flat company structure that can be difficult to navigate without some political savvy, negligible training/
mentoring (mostly trial-by-fire), small leadership with inconsistent performance.”

“As burnout gets more widespread, more long-timers either quit or become jaded and stop caring, the chance
of getting such a manager is higher.”

Georgia Anderson-Nilsson Sean O’Connell

Director of Product & Research
georgia.a.nilsson@aniline.ai

Chief Product & Strategy Officer
sean.oconnell@aniline.ai

For questions or to request a custom report, please contact Sarah Lessem at Sarah.Lessem@aniline.ai.

Disclaimer Notice:

This report is provided exclusively for the use of Aniline’s customers and subscribers. All rights are reserved and governed by Aniline’s Terms of Use, available at www.
aniline.io.

Aniline sources the most up-to-date and relevant data from thousands of potential sources to construct its unique employee perception indices. The proprietary Al
and ML algorithms utilized in this report are designed to predict a company’s perception trajectory and provide actionable insights by monitoring how management
actions impact employee perceptions.

Any unauthorized use, reproduction, or distribution of this material is strictly prohibited.
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