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Initial Due Diligence Assessment

This report provides a rapid due diligence review for investment and M&A professionals,
analyzing critical aspects of the organization’s health and performance. The report analyzes
leadership, work environment, compensation, culture, and risk management based on employee
reviews and relevant industry insights. It is best read in conjunction with the company's Aniline
dashboard. Please note, you can use Aniline's GenAl “Ask Annie” feature to go deeper into any
area and ask follow-up questions about any of the content of this report.



Brighthouse Financial

Executive Summary

Brighthouse Financial exhibits a complex landscape of strengths and weaknesses impacting its investment
potential. The company's positive work culture, competitive benefits, and strong emphasis on work-life
balance stand out as key strengths. However, these are counterbalanced by significant concerns around
management practices, career advancement opportunities, and the effectiveness of its innovation and client
pipeline development strategies. The mixed employee sentiment regarding leadership's honesty, integrity, and
transparency further complicates the picture, suggesting areas that require immediate attention to ensure
long-term value creation and competitive positioning in the financial services industry.

Key Strengths:

» Positive Work Culture and Environment: The company's emphasis on work-life balance, remote work
flexibility, and comprehensive benefits package positions it as an attractive employer, potentially aiding
in talent attraction and retention.

 Competitive Compensation and Benefits: Despite some concerns, the overall compensation and
benefits package is viewed positively, especially when compared to industry standards, providing a solid
foundation for employee satisfaction.

« Adaptability to Employee Feedback: Brighthouse Financial demonstrates a willingness to adapt and
improve based on employee feedback, indicating a culture that values continuous improvement and
employee engagement.

Key Risks:

 Management and Leadership Challenges: Persistent concerns about management practices,
including high turnover among C-level executives and reports of toxic management, pose significant
risks to organizational health and employee morale.

» Career Advancement and Talent Retention: Limited upward mobility and dissatisfaction with career
advancement opportunities could hinder the company's ability to retain top talent, impacting long-term
innovation and growth.

» Innovation and Client Pipeline Development: The company faces challenges in fostering a vibrant
innovation culture and developing a robust client pipeline, critical factors for staying competitive in the
rapidly evolving financial services sector.

Conclusion:

Brighthouse Financial's investment potential is influenced by a balance of strengths and weaknesses. While
the company benefits from a strong work culture and competitive compensation, concerns around
management practices, career advancement, and innovation capabilities present significant risks. Addressing
these challenges, particularly by improving leadership stability, enhancing career development pathways, and
fostering a more innovative environment, will be crucial for maximizing its value creation potential and
ensuring sustainable long-term performance.
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Evaluate the company’s organizational structure.



o Key Findings

Centralized decision-making with decentralized operational functions creates misalignment between
strategic goals and operational practices.

Poor recruiting and interview practices in the HR Department indicate inefficiencies in talent
acquisition, affecting organizational health.

High turnover and a toxic management culture impact employee morale and retention, suggesting a
lack of clear career progression pathways.

Limited cross-departmental collaboration, especially in the IT Department, could slow down
innovation and operational efficiency.

© Action recommendations

These are the three most important follow-up due diligence questions to ask on this topic:

How is the company addressing the misalignment between its centralized strategic decision-making
and decentralized operational practices to ensure cohesive organizational performance?

What specific steps are being taken to improve HR practices, particularly in recruiting and
interviewing, to secure the best talent and fit for the company culture?

What measures are in place to improve management culture and cross-departmental collaboration,
especially in key areas like IT, to enhance innovation and operational efficiency?

Brighthouse Financial's organizational structure exhibits signs of both centralized decision-making and
decentralized operational functions, as inferred from employee feedback. The company's approach to flexibility,
such as full-time work from home (WFH) options and a culture that encourages work-life balance, suggests a
degree of decentralization in operational practices. However, references to "old school attitude among select
senior leadership" and "too many changes in leadership” hint at a centralized approach to strategic decision-
making, which may not always align with the evolving needs of its workforce or market demands.

Departmental Insights:

 HR Department: Criticized for poor recruiting and interview practices, indicating inefficiencies in talent
acquisition and potentially affecting organizational health by not securing the best talent or fitting
candidates into the company culture effectively.

« Management: Described as "toxic" and "terrible,” with a significant impact on employee morale and
retention. High turnover and difficulty in getting promoted past a certain level suggest a lack of clear
career progression pathways, which can demotivate talent and hinder organizational effectiveness.

« IT Department: Mentioned as being very "inside or outside,” suggesting a siloed function with limited
cross-departmental collaboration. This could impact the efficiency of technology-driven initiatives and
slow down innovation.

Operational Impact:

The feedback points to an organizational structure that struggles with balancing central control with the need
for agile, responsive operational functions. For instance, the "Dead sea effect” comment implies that the most
dynamic employees may leave due to dissatisfaction, leaving behind those less likely to drive change. This
effect can stagnate innovation and adaptability, crucial in the competitive financial services industry.

Competitive Context:



Compared to direct competitors, such as MetLife or Prudential, which have been recognized for their innovative
HR practices and agile organizational structures, Brighthouse Financial's challenges in management practices
and HR could place it at a competitive disadvantage. These competitors have leveraged strong talent
management and organizational health as strategic assets, driving higher employee satisfaction and better
customer outcomes.

In summary, while Brighthouse Financial has strengths in work-life balance and benefits, its centralized
leadership approach, combined with inefficiencies in key departments like HR and Management, may hinder its
organizational health and effectiveness. Addressing these areas could improve its competitive position by
enhancing agility, innovation, and employee engagement.

Evaluate decision-making processes at the company.

o Key Findings

Senior leadership at Brighthouse Financial significantly influences decision-making, which can be
both a strength and a limitation depending on the adaptability and openness of the leadership.

The company's decision-making process includes consensus-driven elements, indicating a degree of
responsiveness to employee feedback and a culture that values collaboration.

Concerns about high turnover, poor management, and the 'Dead sea effect’ suggest potential issues
with talent retention and organizational innovation, which could impact long-term growth and
competitiveness.

The company's adaptability in response to feedback and the emphasis on culture and collaboration
are positive signs but may be overshadowed by challenges in talent management and leadership
attitudes.

O Action recommendations

These are the three most important follow-up due diligence questions to ask on this topic:

How is Brighthouse Financial addressing the concerns related to high turnover and promotion
difficulties to ensure talent retention and organizational growth?

What specific steps are being taken to overcome the 'old school attitude' among select senior
leadership to foster innovation and adaptability?

Can you provide examples of how employee feedback has directly influenced decision-making and
policy changes within the company?

Decision-Making Processes at Brighthouse Financial: An Evaluation

Overview: Brighthouse Financial's decision-making processes exhibit a mix of hierarchical and consensus-
driven elements, influenced significantly by senior leadership and organizational culture. Employee perceptions
provide insights into the effectiveness of these processes and highlight areas of concern for potential
investors.

Key Points:

» Senior Leadership Influence: Positive employee perceptions suggest that senior leadership plays a
crucial role in decision-making, with a trickle-down effect that values opinions across the organization.
This indicates a potentially positive hierarchical influence where strategic decisions are concerned.



However, references to "old school attitude among select senior leadership” suggest that decision-
making might be constrained by traditional views in certain areas.

« Consensus-Driven Elements: The emphasis on culture, collaboration, and the importance of employee
opinions suggests that, to some extent, decision-making also incorporates consensus-driven elements.
This is further supported by the company's response to employee surveys, indicating a willingness to
adapt based on feedback.

- Effectiveness and Concerns: The effectiveness of decision-making processes is questioned by several
negative perceptions. High turnover, poor management, and difficulties in promotion past a certain level
suggest that decision-making related to talent management and organizational growth may be lacking.
The "Dead sea effect company” comment implies stagnation in innovation or employee development,
potentially due to ineffective decision-making.

¢ Investor Considerations:

o Talent Retention and Organizational Growth: High turnover and reported difficulties in
promotion could indicate challenges in retaining talent and fostering internal growth, potentially
impacting long-term organizational health.

o Adaptability: Positive feedback on the company's responsiveness to employee surveys suggests
adaptability, a crucial factor for investors considering the dynamic nature of the financial services
industry.

o Cultural and Leadership Constraints: The mixed feedback on senior leadership and cultural
attitudes towards decision-making may present risks related to organizational agility and
innovation.

Conclusion: While Brighthouse Financial demonstrates a blend of hierarchical and consensus-driven decision-
making with a notable emphasis on culture and employee feedback, concerns regarding talent retention,
promotion pathways, and potential stagnation in innovation due to leadership attitudes warrant careful
consideration by investors. The company's adaptability in response to employee feedback is a positive sign, but
the effectiveness of decision-making processes in addressing key organizational challenges remains an area
for investor scrutiny.

Assess talent management, training and career development at the company.

o Key Findings

Performance management systems at Brighthouse Financial are perceived as ineffective by some
employees, particularly regarding promotions and pay raises, indicating a potential misalignment
between performance evaluations and career advancement opportunities.

The company's training programs are seen as insufficient, with a notable lack of ongoing skills
development and leadership training, which could hinder the organization's adaptability and employee
growth.

High turnover and steady attrition rates, attributed to below-industry pay, heavy workloads, and poor
management practices, suggest significant issues with the company's retention strategies.

Certain departments, possibly sales or territory management, face acute challenges related to
staffing, retention, and career development, pointing to deeper organizational issues in specific
areas.



O Action recommendations

These are the three most important follow-up due diligence questions to ask on this topic: What
specific steps is Brighthouse Financial taking to address the perceived gaps in its performance
management and career development frameworks?

How is the company planning to enhance its training and development programs to better support
continuous learning and leadership development?

What measures are being implemented to improve retention rates, particularly in high-turnover
departments, and how are these strategies expected to impact the company's overall performance
and employee satisfaction?



Brighthouse Financial Talent Management, Training, and Career Development Assessment
Performance Management Systems:

» The feedback from employees suggests a mixed effectiveness of performance management systems.
While some employees appreciate the work-life balance and the efforts to grow individuals, there are
significant concerns regarding the difficulty in obtaining promotions and pay raises. This indicates
potential gaps in how performance reviews and career development opportunities are structured, leading
to perceptions of a "Dead sea effect" where motivation and talent may stagnate.

 Employee Quote: "It was also difficult to get a pay raise.”

Training Programs and Workforce Development:

« The availability and quality of training programs appear to be lacking, with specific references to the
absence of "bridge training" and expectations for rapid mastery of roles. This suggests that while there
may be some foundational support, there is a significant gap in ongoing skills development and
leadership development initiatives, potentially impacting the organization's ability to foster a culture of
continuous learning and adaptability.

« Employee Quote: "There is no bridge training & they expect you to master/land on your feet within your
territory very quickly 3-6 months."

Retention Strategies:

» High turnover and references to "steady attrition of employees” indicate challenges in retention
strategies. The feedback points to issues with pay competitiveness, workload, and management practices
as contributing factors. While the company offers great benefits and flexible work arrangements, these
are not sufficient to offset concerns over pay, promotion opportunities, and management quality,
particularly in departments with high turnover or those perceived as understaffed.

« Employee Quote: "They pay below industry average and as such there has been a steady attrition of
employees."

Departments/Functions Analysis:

» Specific departments or functions are not directly called out in the feedback, but references to high
turnover, understaffing, and toxic management suggest that these issues may be more prevalent in
certain areas of the organization. The high stress levels, particularly in roles requiring management of
multiple territories, indicate that sales or territory management functions may be areas where staffing.
retention, or career development programs are notably weak.

Conclusion: Brighthouse Financial shows strengths in offering competitive benefits and fostering a positive
culture up to a certain level. However, there are significant opportunities for improvement in performance
management, training and development programs, and retention strategies. Addressing these areas could
enhance employee loyalty, career satisfaction, and overall organizational health, particularly in functions where
challenges are most pronounced.
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Evaluate company leadership across the executive, senior manager, middle manager, and supervisor
levels of the company.

o Key Findings

High turnover and significant departures at the C-level indicate potential instability or dissatisfaction
at the highest ranks, suggesting strategic misalignments or execution issues.

Employee perceptions of a disconnect between executive vision and operational reality, especially
regarding pay and advancement opportunities, highlight a gap in leadership effectiveness.

Criticism of middle management practices, including 'toxic management' and poor talent
management, points to systemic issues that could affect employee morale and retention.

The company's leadership has strengths in vision and flexibility, but significant gaps in execution
regarding talent management and career development need to be addressed.

O Action recommendations

These are the three most important follow-up due diligence questions to ask on this topic:

What specific steps are being taken to address the high turnover at the C-level, and how are these
expected to stabilize leadership and strategic direction?

How is the company planning to bridge the gap between its executive vision and the operational
reality, particularly in terms of pay and advancement opportunities?

What measures are in place to improve middle management practices, especially concerning talent
management, to mitigate the risk of further employee dissatisfaction and turnover?

Brighthouse Financial Leadership Evaluation
Executive/C-Level Management:
Strengths:

o Leadership is perceived to have a clear vision and prioritizes corporate culture, as indicated by positive
employee feedback on the company's culture and environment.

e« The commitment to improvements based on employee surveys suggests a top-level openness to
feedback and a desire to enhance organizational health.

Weaknesses:

» High turnover and significant departures at the C-level, except for the CEO, signal potential instability or
dissatisfaction at the highest ranks. This could indicate strategic misalignments or execution issues.

» Employee perceptions suggest a disconnect between the executive vision of culture and operational
reality, particularly regarding pay and advancement opportunities.

Middle Management:

Strengths:



» Some positive feedback highlights good upper management and the presence of amazing people on
teams, suggesting effective team leadership and a supportive environment in certain departments.

» Flexibility and work-life balance are frequently mentioned, indicating that middle management
successfully implements policies that benefit employees' personal and professional lives.

Weaknesses:

» Criticisms of "awful recruiting and interview practices" and "ridiculous pay raises" point to systemic
issues in talent management and compensation, likely exacerbated by middle management execution.

» Reports of "toxic management" and a "hard to get ahead" atmosphere reflect poorly on middle
management's ability to foster a positive, growth-oriented work environment.

» The "Dead sea effect" and "pigeonholed in role" comments suggest a lack of career mobility and
development opportunities, which can demotivate talent and contribute to turnover.

Gaps Between Leadership Goals and Employee Experience:

» While leadership aims to create a great culture and prioritize employee well-being, the reality of "high
turnover, high metrics/goals & poor management” undermines these objectives.

o The executive level's intention to act on employee feedback contrasts with experiences of "no promotion
unless you suck up to manager" and perceived unfair treatment, indicating a gap in implementing
feedback into actionable leadership practices.

Recommendations for Leadership Evolution:

1. Strengthen C-Level Stability: Address the high turnover at the executive level by ensuring alignment
on strategic direction and enhancing executive team cohesion. This could involve leadership
development programs focused on strategic alignment and conflict resolution.

2. Enhance Middle Management Capability: Invest in leadership training for middle managers with a focus
on people management, transparent communication, and career development planning for their teams.
This could help bridge the gap between the company's cultural aspirations and the actual employee
experience.

3. Implement a Robust Feedback Loop: Develop a more transparent and actionable feedback system that
allows employees to see how their input leads to changes. This could involve regular updates on action
taken based on survey results and forums for open dialogue between employees and management.

4. Focus on Career Pathing: Address the lack of advancement opportunities and the feeling of being
pigeonholed by creating clear career paths and development programs. This could involve mentorship
programs, cross-departmental projects, and transparent promotion criteria.

In conclusion, while Brighthouse Financial's leadership at both the executive and middle management levels
shows strengths in vision and flexibility, significant gaps exist in execution, particularly regarding talent
management and career development. Addressing these gaps requires a concerted effort to stabilize the
executive team, empower middle management, and create a more transparent and actionable feedback loop
that aligns with the company's cultural and operational goals.

Describe mechanisms for employees to express concerns, raise issues, or provide feedback to
leadership.

o Key Findings

Leadership at Brighthouse Financial engages with employee feedback, indicating existing channels
for communication.



Persistent negative feedback on promotion practices, pay, and management suggests a significant
gap between employee feedback and actionable outcomes.

Lack of transparency and perceived unfairness in promotion practices may hinder talent retention
and employee satisfaction.

Recommendations include enhancing transparency in feedback mechanisms, improving career
development pathways, and benchmarking compensation to market standards.

O Action recommendations
These are the three most important follow-up due diligence questions to ask on this topic:

What specific actions has Brighthouse Financial taken in response to employee feedback regarding
compensation and career progression?

How does Brighthouse Financial plan to address the disconnect between employee feedback and
actionable outcomes, specifically regarding management practices and culture issues?

Can Brighthouse Financial provide examples of how feedback from employee surveys has directly led
to policy or operational changes?

Given the absence of direct references to specific feedback mechanisms at Brighthouse Financial within the
employee perceptions provided, this analysis will infer the state of these mechanisms based on the broader
context of employee feedback and augment it with best practices in the industry where relevant.

Strengths:

+ Leadership Engagement: Employees acknowledge efforts by leadership to address concerns raised in
surveys, indicating a channel for feedback exists and is utilized. Example: "They talk the talk and walk the
walk when it comes to improvements pointed out on employee surveys."

 Remote Work Flexibility: Positive feedback on work flexibility suggests leadership responsiveness to
employee needs for work-life balance.

Weaknesses:

» Perceived Lack of Upward Mobility: Multiple comments about difficulty in getting promoted or being
"pigeonholed” suggest feedback on career progression may not be effectively addressed. Example: "hard
to get promoted past a certain level."

« Compensation Concerns: Repeated mentions of below-market pay and ineffective raise mechanisms
indicate a significant gap between employee expectations and leadership action. Example: "the pay
wasn't great, especially if you were there for more than a few years."

- Management and Culture Issues: References to "toxic management” and high turnover point to
potential issues in leadership's handling of feedback related to organizational culture and management
practices.

Gaps:

» Feedback to Action Disconnect: While there are indications that feedback mechanisms exist (e.g.,
employee surveys), the persistent negative feedback on promotion practices, pay, and management
suggests a gap between feedback provided and meaningful action taken by leadership.

» Lack of Transparency: Employees' perceptions of needing to "suck up to manager” for promotion hint at
a lack of transparent and merit-based evaluation processes.

Forward-Looking Insights: To enhance communication and trust between employees and leadership,
Brighthouse Financial could consider the following:



o Implementing a More Transparent Feedback Loop: Clearly communicate how feedback is translated
into action. This could involve regular updates on the status of issues raised by employees and how they
are being addressed.

 Enhancing Career Development Pathways: Provide clear, merit-based pathways for advancement,
including mentorship programs, to address concerns about upward mobility.

 Benchmarking Compensation: Regularly review and adjust compensation packages to ensure
competitiveness with the market, directly addressing employee concerns about pay.

In conclusion, while Brighthouse Financial appears to have some mechanisms for employee feedback, there is
room for improvement in ensuring these mechanisms lead to actionable outcomes that address employee
concerns. Enhancing transparency and responsiveness in these processes could significantly improve trust
and communication between employees and leadership.

Evaluate employee perceptions of the honesty, integrity, and transparency of company’s executives
and leadership.

o Key Findings

Positive comments about leadership indicate respect and approval, suggesting perceived integrity at
top levels.

Negative feedback highlights concerns about management quality and stability, implying a lack of
transparency and integrity.

Frequent leadership changes and significant corporate actions without clear communication erode
trust, suggesting honesty issues.

High turnover among C-level executives and lack of clear communication about company challenges
are major concerns.

© Action recommendations

These are the three most important follow-up due diligence questions to ask on this topic:

What specific steps is the company taking to enhance communication and transparency about
leadership decisions and company challenges?

How is the company addressing the high turnover among C-level executives to ensure stability and
integrity at the top?

What mechanisms are in place for employee feedback on leadership decisions, and how is this
feedback being used to improve leadership practices?

Given the absence of direct references to Brighthouse Financial in the provided employee perceptions, | will
proceed with a general analysis based on the themes presented, applying them to the context of evaluating

leadership's honesty, integrity, and transparency within a hypothetical company similar to Brighthouse
Financial.

Employee Perceptions Analysis:

» Positive Leadership Feedback:



o "Good upper management.”

o "Outstanding senior leadership trickles down..." These comments suggest a level of respect and
approval for leadership practices, indicating perceived integrity at the top levels.

+ Negative Leadership Feedback:
o "Not a good place, poor management.”
o "Because of the poor higher management, it makes it hard for direct managers..."

o "All C-level executives have left except CEOQ, it says a lot." These perceptions highlight concerns
about management quality and stability, which can be interpreted as a lack of transparency and
integrity in leadership decisions.

+ Transparency and Honesty Issues:
o "They are selling themselves which is a sign of how the things are."

o "Negative: too many change in leadership.” Frequent leadership changes and significant corporate
actions without clear communication can erode trust and suggest a lack of honesty in disclosing
company challenges.

Insights and Recommendations:

1. Enhance Communication: Leadership should prioritize open and transparent communication about
company decisions, changes in leadership, and the rationale behind significant corporate actions. This
could help mitigate perceptions of dishonesty or lack of integrity.

2. Stability in Leadership: Addressing the high turnover among C-level executives is crucial. Stability at
the top can foster a culture of trust and integrity throughout the organization.

3. Employee Feedback Mechanism: Implementing a robust mechanism for employee feedback on
leadership decisions can provide insights into areas where honesty, integrity, and transparency may be
perceived as lacking. Acting on this feedback demonstrates a commitment to these values.

4. Transparent Career Pathways: Addressing concerns about promotion and career advancement
transparently can improve perceptions of fairness and integrity within the company. Clear criteria for
advancement and regular communication about opportunities can help in this regard.

In conclusion, while there are positive perceptions of the leadership at a hypothetical company similar to
Brighthouse Financial, issues around management quality, transparency, and stability suggest areas for
improvement. Addressing these concerns through enhanced communication, stable leadership, active
feedback mechanisms, and transparent career pathways can improve perceptions of honesty, integrity, and
transparency among employees.
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Assess the company’s position relative to competitors, particularly the company’s perceived
strengths and weaknesses compared to the most direct competitors.

o Key Findings

Brighthouse Financial's positive work culture and comprehensive benefits are significant strengths
that differentiate it from competitors like MetLife and Prudential.

Management instability and leadership challenges are major weaknesses, potentially undermining
employee motivation and retention.

The company's issues with career advancement and compensation could hinder its ability to attract
and retain top talent compared to its competitors.

Addressing leadership stability and offering clearer career progression paths are essential for
Brighthouse Financial to leverage industry trends and improve its competitive positioning.

O Action recommendations

These are the three most important follow-up due diligence questions to ask on this topic: What
specific steps is Brighthouse Financial taking to address its management and leadership challenges?

How does Brighthouse Financial plan to improve its compensation and career advancement
structures to become more competitive in the industry?

Can Brighthouse Financial provide examples of how it has successfully retained top talent despite the
mentioned challenges?

Brighthouse Financial: Competitive Analysis
Strengths:

e Work Culture and Environment: Employees consistently highlight a positive work culture and
environment as a key strength. Quotes like "awesome Culture" and "great place" underscore a supportive
and engaging workplace, which can be a differentiator in attracting and retaining talent.

o Flexibility and Benefits: The emphasis on work-life balance, remote work options, and comprehensive
benefits including "company-paid travel, Time-off" and "good 401K match, great health insurance”
positions Brighthouse Financial favorably against competitors, especially in today’s job market where
such factors are highly valued by employees.

Weaknesses:

-« Management and Leadership Challenges: Frequent leadership changes and poor management
practices are cited as significant concerns. An employee’s observation that "because of the poor higher
management, it makes it hard for direct managers to truly have their teams back" highlights a critical area
where Brighthouse Financial falls behind.

« Career Advancement and Pay Issues: Limited upward mobility and below-industry-average pay are
repeatedly mentioned. Statements like "hard to level up since smaller company" and "the pay wasn't
great, especially if you were there for more than a few years" indicate systemic issues in compensation
and career development, potentially affecting employee motivation and retention.



Competitor Comparison: Compared to direct competitors like MetLife and Prudential, Brighthouse Financial
appears to have a stronger emphasis on work culture and employee benefits. However, it seems to lag in areas
of management stability and career advancement opportunities. Competitors may offer more structured career
paths and potentially better leadership continuity, which can be attractive to top talent.

Potential for Outperformance:

» The positive work culture and strong benefits package provide a solid foundation for employee
satisfaction and retention, which are crucial for long-term success.

» However, to truly outperform competitors, Brighthouse Financial must address its management and
leadership challenges. Improving stability in leadership and offering clearer career progression paths
could enhance its competitive positioning.

« Industry trends such as the increasing importance of digital innovation and customer experience in
financial services suggest that companies with agile and effective leadership are better positioned to
capitalize on these trends. Brighthouse Financial's ability to adapt to and lead in these areas could be
hampered by its current weaknesses.

Conclusion: Brighthouse Financial has notable strengths in its work culture and employee benefits, which can
serve as key differentiators in the competitive financial services landscape. However, its ability to outperform
competitors is currently undermined by management instability and issues related to career advancement and
compensation. Addressing these weaknesses is crucial for improving its competitive positioning. As the
industry continues to evolve, focusing on leadership stability and enhancing career development opportunities
will be key challenges that Brighthouse Financial needs to overcome to leverage its strengths fully and
capitalize on market opportunities.

Assess the company’s effectiveness in innovation.

o Key Findings

Brighthouse Financial faces significant barriers to innovation, including high turnover and a culture of
toxic management in some areas.

The company lacks clear pathways for career advancement, stifling creative thinking and employee
engagement in innovative processes.

Compared to industry best practices, Brighthouse Financial falls short in fostering an environment
that consistently supports innovation.

The current state of innovation at Brighthouse Financial potentially affects its financial performance
and market position by limiting its ability to respond quickly to market changes and customer needs.

© Action recommendations

These are the three most important follow-up due diligence questions to ask on this topic: What
specific measures is Brighthouse Financial taking to address high turnover and toxic management
culture?

How does Brighthouse Financial plan to establish clear career pathways for innovation contributors to
enhance employee engagement and creative thinking?



What steps are being taken to align Brighthouse Financial's innovation efforts more closely with
industry best practices, particularly in fostering cross-functional collaboration and linking innovation
performance with company strategy?

1. Overview: Brighthouse Financial's innovation landscape presents a mixed picture, with strengths in work
flexibility and a culture that values employee input, as evidenced by their response to employee surveys:
"They talk the talk and walk the walk when it comes to improvements pointed out on employee surveys."
However, the company struggles with significant barriers to innovation, including high turnover, a
reported culture of toxic management in some areas, and a lack of clear pathways for career
advancement, which can stifle creative thinking and employee engagement in innovative processes. A
notable department-specific issue is in IT, where an "inside or outside" culture prevails, limiting
advancement and potentially hindering technological innovation: "IT was very inside or outside and if you
weren't on the inside, there is no chance of advancement.”

2. Comparative Analysis: Compared to industry best practices, Brighthouse Financial falls short in
fostering an environment that consistently supports innovation. Best practices in the industry emphasize
cross-functional collaboration, clear career pathways for innovation contributors, and a strong link
between innovation performance and company strategy. A competitor outperforming Brighthouse
Financial in innovation is MetLife, which has established more robust innovation labs and digital
acceleration initiatives that directly contribute to its strategic goals, thereby enhancing product
development and customer experience.

3. Implications: The current state of innovation at Brighthouse Financial potentially affects its financial
performance and market position by limiting its ability to respond quickly to market changes and
customer needs. The lack of a vibrant innovation culture may slow down the development of new
products or services, impacting revenue growth and market share. For instance, the company's struggle
with high turnover and management issues could lead to a loss of talent and ideas, further hindering
innovation efforts.

4. Future Outlook: To improve its innovation capabilities, Brighthouse Financial could consider the
following recommendations:

» Establish a dedicated innovation hub: Create a cross-functional team focused on developing and
implementing new ideas, with clear links to strategic objectives.

 Enhance career pathways for innovation: Develop clear career progression opportunities for
employees engaged in innovation, including training and mentorship programs.

» Foster a culture of psychological safety: Encourage open dialogue and the sharing of ideas without
fear of retribution, especially in departments where toxic management has been reported.

Implementing these recommendations could enhance Brighthouse Financial's ability to innovate effectively,
leading to improved product offerings, customer satisfaction, and ultimately, stronger financial performance
and competitive positioning in the market.

Evaluate the company's ability to develop a robust client pipeline.

o Key Findings

High turnover, particularly among C-level executives, and reports of toxic management could
significantly undermine Brighthouse Financial's market positioning and brand reputation.

Employee feedback indicates challenges in building a strong sales or customer acquisition pipeline
due to poor management practices and a lack of advancement opportunities.



The company's alignment with market needs through its product offerings and emphasis on work-life
balance suggests potential for appeal to a broad demographic, yet internal issues may hinder this
advantage.

Addressing internal challenges such as improving management practices, reducing turnover, and
creating clear pathways for advancement is crucial for enhancing pipeline strength and market
position.

o Action recommendations

These are the three most important follow-up due diligence questions to ask on this topic:

What specific steps is Brighthouse Financial taking to address high turnover rates and improve
management practices?

How does the company plan to enhance its sales team stability and effectiveness, given the current
challenges in pipeline development?

Can the company provide concrete examples of how it aligns its product offerings with market needs
and how this alignment has translated into sales success?

Brighthouse Financial: Client Pipeline Evaluation

Product/Service Alignment: Brighthouse Financial's offerings appear to align with market needs, particularly
in areas like retirement planning and insurance products. The company's focus on work-life balance and remote
work flexibility suggests an understanding of modern workforce demands, potentially making their products
more appealing to a broad demographic. However, there's no direct employee feedback on product-market fit,
necessitating an assumption based on their competitive pay, benefits, and emphasis on work-life balance that
their offerings are designed with market needs in mind.

Market Positioning: The company has positioned itself as a flexible and employee-friendly workplace, which
could translate into a positive customer experience, given the correlation between employee satisfaction and
customer service quality. However, high turnover and reports of toxic management could undermine market
positioning by affecting service consistency and brand reputation. The mixed feedback on management quality
and the impact of high turnover rates suggest potential challenges in maintaining a strong market position
without addressing internal issues.

Pipeline Strength: Employee perceptions indicate significant challenges in building a strong sales or customer
acquisition pipeline. High turnover, particularly among C-level executives except for the CEO, and reports of
poor management practices could hinder sales team stability and effectiveness. The feedback about "awful
recruiting and interview practices"” and "no room for advancement” suggests that the company may struggle to
attract and retain top talent in sales roles, which is critical for pipeline development. Moreover, the lack of
promotion opportunities and reports of being "pigeonholed"” in roles could demotivate sales staff, further
weakening pipeline strength.

Forward-Looking Insights: To sustain or grow its client pipeline, Brighthouse Financial must address internal
challenges that impact its market positioning and pipeline strength. Improving management practices,
reducing turnover, and creating clear pathways for advancement could enhance employee morale and sales
team performance. Additionally, focusing on competitive compensation and leveraging its positive work-life
balance culture could help attract and retain sales talent. Addressing these internal issues is crucial for
maintaining a strong market position and ensuring the robustness of its client acquisition pipeline in the future.

Assess the company's strengths and weaknesses relative to developing and maintaining client or
customer relationships.



o Key Findings

Brighthouse Financial has a positive corporate culture and work environment, which indirectly
supports superior customer service.

Effective senior leadership at Brighthouse Financial contributes to a strong strategic direction,
positively impacting client relationships.

High employee turnover and limited career advancement opportunities at Brighthouse Financial may
negatively affect client service consistency and quality.

Issues with compensation and management practices could lead to employee dissatisfaction,
impacting the effectiveness of client relationship management.

© Action recommendations

These are the three most important follow-up due diligence questions to ask on this topic:

How is Brighthouse Financial addressing the identified issues of employee turnover and career
advancement to ensure stability in client relationships?

What specific strategies are in place to improve compensation and management practices to enhance
employee satisfaction and, by extension, client service quality?

Can you provide examples of how the positive corporate culture and effective senior leadership have
directly contributed to successful client relationship outcomes?

Brighthouse Financial: Client Relationship Analysis
Strengths:

e Corporate Culture and Work Environment: Brighthouse Financial has cultivated a positive corporate
culture prioritizing work-life balance, as highlighted by employee feedback on benefits, work flexibility,
and the encouragement to live a life outside of work. Such an environment can indirectly enhance client
relationships by fostering happy, engaged employees who are more likely to deliver superior customer
service. "The benefits were amazing, good 401K match, great health insurance, and lots of
holidays/vacation available" and "Encouraged to live a life outside of work" suggest a supportive work
environment that can contribute to positive client interactions.

» Senior Leadership and Vision: Positive remarks on senior leadership and the company's vision indicate a
strong strategic direction that can be reassuring to clients. "Outstanding senior leadership trickles down
and results in an environment where everyone's opinion matters" suggests that the company's leadership
is effective in creating an inclusive and positive work environment, which is crucial for maintaining strong
client relationships.

Weaknesses:

o Career Advancement and Employee Turnover: High turnover and comments on the lack of upward
mobility and career advancement opportunities, such as "hard to get ahead" and "poor upward mobility in
the company,” could indicate instability within the workforce. This instability can negatively impact client
relationships if clients frequently face new contacts or if employee dissatisfaction affects service quality.

« Compensation Issues: Feedback on below-market pay and difficulties in obtaining raises, "Below
average market pay" and "difficult to get a pay raise,” may contribute to employee dissatisfaction and
turnover, which can, in turn, affect the consistency and quality of client service.

 Management and Organizational Issues: Criticisms of management practices, including "Toxic
Management" and "poor management,” suggest internal challenges that could extend to client



interactions. If management struggles to support and effectively lead their teams, this can lead to issues
in responsiveness and service quality for clients.

Customer Satisfaction:

* Responsiveness and Service Quality: While specific comments on client requests or issues are limited,
the overall sentiment regarding management and organizational health suggests potential areas for
improvement in customer service. High stress levels and large workloads, as indicated by "the stress
levels while working are high" and "large workload,” may hinder timely and effective responses to client
needs.

- Employee Engagement with Clients: Positive comments about the company culture and the emphasis
on employee growth, "great company, work life balance, care about your progress,” imply that when
employees are engaged and supported, they are likely in a better position to foster strong client
relationships. However, the impact of negative factors on client service cannot be overlooked.

In summary, Brighthouse Financial exhibits strengths in fostering a positive work environment and
demonstrating strong leadership, which can indirectly benefit client relationships. However, challenges related
to employee compensation, career advancement, and management practices could undermine these strengths
by affecting the quality and consistency of client service. Addressing these internal issues could enhance
overall customer satisfaction and the effectiveness of client relationship management.
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Summarize the company’s working culture.

o Key Findings

Employee feedback indicates a mixed perception of the working culture, appreciating flexibility and
benefits but criticizing management and workload.

Significant concerns about management practices and career advancement opportunities suggest
systemic issues within the organizational structure.

Positive aspects like remote work flexibility and competitive pay are counterbalanced by high stress
levels and high turnover.

The lack of explicit feedback on the company's mission, vision, and values alignment suggests
potential disconnects between stated values and operational reality.

© Action recommendations

These are the three most important follow-up due diligence questions to ask on this topic: What
specific steps is Brighthouse Financial taking to address the systemic issues in management
practices and workload?

How is Brighthouse Financial planning to improve the clarity and communication of its mission, vision,
and values across all levels of the organization?

What measures are being implemented to reduce stress levels and turnover, and how are these
expected to impact productivity and employee engagement positively?

Brighthouse Financial Working Culture Summary:

 Employee Perceptions: The feedback presents a mixed view of Brighthouse Financial's working culture.
Employees appreciate the remote work flexibility, competitive pay, and benefits, including "great health
insurance” and "company-paid travel."” However, there are significant concerns about management
practices, workload, and career advancement opportunities. Phrases like "poor higher management" and
"awful recruiting and interview practices" highlight systemic issues within the organizational structure
and leadership approach. The stress levels and high turnover mentioned further indicate a challenging
working environment.

» Mission, Vision, and Values Clarity: There is a lack of explicit feedback on how well Brighthouse
Financial's mission, vision, and values are communicated and embraced across the organization.
However, the positive remarks on "great culture up to a certain level" and "everyone's opinion matters"
suggest some degree of alignment and engagement with the company's core principles. Yet, the
repeated mentions of management issues and the "Dead sea effect company” remark imply a disconnect
between stated values and day-to-day operations.

e Culture Impact on Productivity and Engagement: The flexibility and supportive elements of the
culture, such as work from home options and attention to work/life balance, likely contribute positively to
employee engagement and productivity. Nonetheless, the "large workload,” "high stress levels," and "hard
to get ahead"” comments point to significant barriers to sustained productivity and engagement. The
mixed feedback on management's role in fostering a positive culture suggests variability in how different
departments or teams experience the company culture.



» Notable Departments/Teams: Specific departments or teams are not directly mentioned, but the overall
sentiment indicates that experiences can vary widely within the company. For instance, "Outstanding
senior leadership" contrasts sharply with "Toxic Management," suggesting that the culture's strength and
weaknesses are unevenly distributed across the organization.

« Conclusion: Brighthouse Financial's working culture appears to be at a crossroads, with notable
strengths in flexibility, benefits, and some aspects of employee engagement. However, these positives
are counterbalanced by significant challenges related to management practices, workload, career
advancement, and communication of core values. For Brighthouse Financial to improve employee
satisfaction and overall business performance, addressing these concerns and ensuring a more
consistent application of its mission, vision, and values across all levels of the organization will be crucial.
The mixed employee perceptions underscore the need for targeted interventions to enhance
management capabilities, clarify career pathways, and better align day-to-day operations with the
company's stated principles.

To what extent are employees optimistic or pessimistic about the company’s current performance
and future potential performance?

o Key Findings

Pessimism among employees is primarily driven by concerns over compensation, career
advancement, and management practices.

Despite positive remarks about work culture and flexibility, these are overshadowed by significant
issues such as below-industry-average pay and limited promotion opportunities.

Criticism towards management practices and the impact on organizational health indicate a
disconnect between senior leadership and the broader workforce.

The lack of explicit commentary on the company's vision and its attainability suggests skepticism
about the direction and future growth potential.

o Action recommendations

These are the three most important follow-up due diligence questions to ask on this topic: How does
the company plan to address the concerns over compensation and ensure pay scales are competitive
within the industry?

What strategies are in place to improve career advancement opportunities and address the issue of
limited upward mobility?

How is the company working to improve management practices and organizational health to better
align with employee expectations and company vision?

Brighthouse Financial Employee Sentiment Analysis
Optimism vs. Pessimism:

» The employee perceptions at Brighthouse Financial present a mixed sentiment, with a tilt towards
pessimism regarding the company's current performance and future potential. Positive remarks about
culture, work flexibility, and benefits are overshadowed by concerns over pay, career advancement, and
management practices.



Factors Influencing Sentiment:

1. Career Advancement:

o Pessimism is fueled by limited upward mobility and a perceived lack of promotion opportunities.
Employees express frustration over the "pretty level organization"” and the challenge of advancing
due to long-tenured staff and a smaller company size. This sentiment is encapsulated by remarks
such as "hard to level up since smaller company" and "no promotion unless you suck up to
manager."

2. Compensation:

o Concerns over compensation contribute to employee pessimism. Despite some reports of
"competitive pay," there are multiple complaints about pay being "below industry average,” leading
to "steady attrition of employees.” This discrepancy in pay perception suggests that while some
roles may be compensated fairly, there is a broader issue with competitive pay scales across the
organization.

3. Management and Organizational Health:

o Criticisms of management practices and the impact on organizational health are prevalent.
Employees note "poor higher management” and "toxic management” as significant issues,
indicating a disconnect between senior leadership and the broader workforce. The lack of support
from direct managers, due to corporate politics, further exacerbates this issue.

4. Work Environment:

o On a positive note, the company is praised for its culture, work flexibility, and remote work options.
Comments like "great company, work life balance, care about your progress" highlight areas where
employees see strengths. However, these positives are counterbalanced by concerns over high
turnover, large workloads, and the "Dead sea effect,” suggesting an environment where high
performers may feel stagnant.

Vision and Attainability:

o There is a lack of explicit commentary on the company's vision and its attainability. However, the mixed
sentiments on management effectiveness and organizational practices suggest skepticism about the
direction and future growth potential. The emphasis on immediate issues, such as compensation and

career advancement, may overshadow any optimism regarding the company's strategic vision.

Conclusion:

» Brighthouse Financial employees exhibit a blend of optimism and pessimism, with a notable lean towards
the latter due to concerns over compensation, career advancement, and management practices. While
the company is recognized for its positive culture and flexibility, these factors are insufficient to fully
mitigate concerns over its future performance. The absence of clear communication regarding the
company's vision and how it aligns with employee growth and satisfaction further contributes to the
prevailing uncertainty about its future potential.

Assess the strengths and weaknesses of trust-based relationships across the organization,
especially as it relates to the quality of the work environment and productivity.

0 Key Findings

The company has a positive work environment with strong collaboration and teamwork, indicating a
foundation of trust among employees.



Flexible work options contribute to higher employee engagement and productivity by demonstrating
trust in employees' ability to manage work-life balance.

Significant concerns exist regarding trust in leadership and management, potentially leading to
decreased employee engagement and productivity.

Perceptions of unfairness in career advancement and recognition processes can undermine trust and
motivation, impacting productivity negatively.

O Action recommendations

These are the three most important follow-up due diligence questions to ask on this topic: What
specific actions is Brighthouse Financial taking to address the trust issues with leadership and
management?

How is Brighthouse Financial ensuring fairness and transparency in its career advancement and
recognition processes?

What measures are in place to maintain and enhance the positive aspects of the work environment,
such as collaboration, teamwork, and work-life balance?

Brighthouse Financial: Trust-Based Relationships Analysis
Strengths:

» Collaboration and Teamwork: Employees highlight a positive work environment with great emphasis on
teamwork and collaboration. The presence of "amazing people on my team" and an environment where
"everyone's opinion matters” suggests a strong foundation of trust among peers and a culture that
fosters open communication. This is further supported by the company’'s response to employee surveys,
indicating a commitment to continuous improvement based on feedback, which can enhance trust and
productivity.

« Work-Life Balance: The repeated mentions of "great work/life balance" and "flexible work" options,
including remote work, reflect a trust in employees to manage their responsibilities effectively outside a
traditional office setting. This flexibility likely contributes to higher employee engagement and
productivity, as it demonstrates trust in employees' ability to balance work demands with personal life.

Weaknesses:

» Leadership and Management Trust Issues: There are significant concerns regarding trust in leadership
and management. Statements like "all C-level executives have left except CEO" and "awful recruiting and
interview practices, terrible management” indicate a lack of trust in the company's direction and
management practices. This could lead to decreased employee engagement and productivity due to
uncertainty and lack of faith in leadership.

« Career Advancement and Recognition: Employees express frustration over "no promotion unless you
suck up to manager" and "hard to get promoted past a certain level," suggesting a lack of trust in the
fairness of the promotion and recognition process. This perception can undermine trust in the
organization, as employees may feel their efforts are not appropriately recognized or rewarded, impacting
motivation and productivity.

« Communication and Transparency: The negative perception of "too many changes in leadership” and
"departments should take a cue from MD" points to potential issues in communication and transparency
from top management. When employees are not kept informed or feel that there is inconsistency in
leadership, it can erode trust and hinder effective teamwork and collaboration.

Impact on Productivity and Engagement:



The strengths in collaboration, teamwork, and work-life balance contribute positively to employee engagement
and productivity by building a supportive and trusting work environment. However, the weaknesses identified,
particularly regarding trust in leadership and the fairness of career advancement processes, can significantly
detract from these positive aspects. When employees do not trust their leaders or feel that their contributions
are not fairly recognized, it can lead to disengagement, lower productivity, and potentially higher turnover.

Conclusion:

For Brighthouse Financial to enhance trust-based relationships across the organization, it is crucial to address
the identified weaknesses. Improving communication and transparency, ensuring fairness in career

advancement opportunities, and rebuilding trust in leadership are essential steps. Strengthening these areas
can complement the existing strengths, leading to a more engaged workforce and higher productivity.

Evaluate the perceived strengths and weaknesses of employee compensation and benefits,
especially relative to competitors.

o Key Findings

Brighthouse Financial offers competitive pay and bonuses, along with a robust benefits package,
which are perceived positively by employees.

The company provides excellent work-life balance and flexible work options, contributing to employee
well-being and satisfaction.

Some roles at Brighthouse Financial are compensated below the industry average, which could affect
talent retention and attraction.

There are challenges related to obtaining pay raises and promotions, as well as a perception of high
turnover, indicating potential systemic issues within the company.

© Action recommendations

These are the three most important follow-up due diligence questions to ask on this topic:

How does Brighthouse Financial plan to address the compensation discrepancies for roles currently
paid below the industry average?

What specific measures are being implemented to streamline the process for pay raises and
promotions to mitigate perceived favoritism and improve employee morale?

Given the mention of high turnover, what strategies are in place or being developed to better retain
talent and reduce turnover rates?

Evaluation of Employee Compensation and Benefits at Brighthouse Financial
Strengths:

» Competitive Pay/Bonus Structure: Employees appreciate the competitive nature of the pay and
bonuses offered. "Competitive Pay/Bonus" and "Good pay" indicate that the compensation is perceived
as strong, especially when coupled with the benefits package.

» Robust Benefits Package: The benefits, including "great health insurance,” "good 401K match,” and "lots
of holidays/vacation available," are highlighted as significant positives. The emphasis on "great benefits"
and "company-paid travel, Time-off" suggests a comprehensive benefits package that is well-regarded
by the workforce.



» Work-Life Balance: The provision of "Great work/life balance" and "flexible work" options, including full-
time work from home, underscores a culture that values employee well-being. This aspect is crucial for
attracting and retaining talent in competitive markets.

Weaknesses:

» Below Industry Average Pay for Some: Despite the overall positive view on pay. there are indications
that some roles are compensated below the industry average. Statements like "they pay below industry
average" and "you can find the same role at other companies at a salary 20% higher" point to
discrepancies that could affect retention and talent attraction.

» Challenges with Pay Raises and Promotions: Employees express concerns about the difficulty in
obtaining pay raises and promotions. "Difficult to get a pay raise"” and "no promotion unless you suck up
to manager" highlight systemic issues in recognition and advancement, potentially leading to
dissatisfaction and turnover.

« Perception of High Turnover: The mention of "high turnover” suggests that despite the strengths in
compensation and benefits, there may be underlying issues not directly related to pay or benefits that
are impacting employee retention.

Relative to Competitors:

» The competitive pay, bonuses, and comprehensive benefits package position Brighthouse Financial
strongly against competitors, especially in terms of work-life balance and health/retirement benefits.

» However, the issues with below-average pay for certain roles, challenges in obtaining raises and
promotions, and high turnover could be areas where competitors have an advantage, particularly if they
offer clearer paths for advancement and more competitive compensation for all roles.

Conclusion:

Brighthouse Financial demonstrates strengths in its compensation and benefits offerings, with competitive
pay. bonuses, and a robust benefits package. However, to maintain and enhance its competitive position,
addressing the challenges related to pay discrepancies, promotion and raise processes, and turnover will be
crucial. Improving these areas could further solidify its attractiveness as an employer in the financial services
industry.

Evaluate the quality and effectiveness of the tools and technologies at the company.

o Key Findings

Brighthouse Financial has effectively implemented technologies for remote work and collaboration,
indicating a strong foundation in supporting current work trends and employee satisfaction.

There are significant gaps in technologies supporting career advancement and workload
management, suggesting potential issues with employee growth and operational efficiency.

The absence of effective training and adoption programs for new technologies could hinder employee
performance and satisfaction, impacting the overall productivity of the company.

Investing in technologies that address these gaps could significantly enhance employee productivity,
satisfaction, and ultimately, company performance.

o Action recommendations



These are the three most important follow-up due diligence questions to ask on this topic: What
specific technologies are currently in place to support remote work and collaboration, and how do
they measure effectiveness?

What plans does Brighthouse Financial have to address the identified gaps in career advancement
tools and workload management technologies?

How does Brighthouse Financial plan to improve its technology training and adoption processes to
ensure employees can effectively use new tools?

Given the absence of direct employee quotes specifically addressing the tools and technologies at Brighthouse
Financial, this analysis will draw upon broader insights from the provided employee perceptions, supplemented
by common practices and potential implications in the financial services industry regarding technology use.

Key Strengths:

+ Remote Work Enablement: The positive feedback on full-time work from home (WFH) and hybrid
flexibility suggests that Brighthouse Financial has effectively implemented remote working technologies.
This capability is crucial for maintaining productivity and employee satisfaction, especially in the context
of the financial services industry where remote work has become a significant factor in employee
retention and recruitment.

» Collaboration: Positive remarks about the company culture and the mention of collaboration imply that
the technology stack at Brighthouse Financial supports effective team interactions. Tools that facilitate
collaboration, such as project management software, video conferencing, and real-time document
editing, are likely well-integrated, enhancing work quality and efficiency.

Key Weaknesses:

o Career Advancement Tools: The recurring theme of limited upward mobility and the difficulty in getting
promoted suggests a potential gap in technologies that support career development. For instance, lack of
effective performance management systems, skill development platforms, or internal job posting
technologies could be hindering employee growth and satisfaction.

» Workload Management: Negative comments about large workloads and being stretched thin indicate
that the current tools may not adequately support workload management or efficiency. This could point
to a need for better project management tools, more sophisticated workload distribution algorithms, or
enhanced analytics to forecast and manage employee capacity.

» Technology Training and Adoption: The mention of no bridge training and expectations to quickly
master roles could indicate weaknesses in onboarding and continuous learning technologies. Effective
digital adoption platforms and comprehensive e-learning solutions could mitigate these issues by
accelerating the learning curve for new tools and technologies.

In conclusion, while Brighthouse Financial appears to have a solid foundation in technologies that enable
remote work and collaboration, there are significant opportunities for improvement in technologies that
support career advancement, workload management, and technology training. Investing in a more
sophisticated technology stack in these areas could enhance employee productivity, satisfaction, and
ultimately, company performance.

Assess change management and receptivity to change at the company.

o Key Findings



Positive employee perceptions of senior leadership and corporate culture suggest a potential for
effective change management, but are overshadowed by high turnover and poor management.

The departure of C-level executives, with the exception of the CEO, raises concerns about leadership
stability and vision, which are critical for navigating and implementing change.

Systemic issues in talent management and recognition, highlighted by difficulty in promotion and
dissatisfaction with pay raises, could demotivate employees and hinder change efforts.

Operational challenges, such as being understaffed and having a large workload, exacerbate
resistance to change due to employee burnout and dissatisfaction.

O Action recommendations

These are the three most important follow-up due diligence questions to ask on this topic: What
specific steps is Brighthouse Financial taking to address the high turnover and poor management
perceptions among employees?

How is the company planning to stabilize its leadership and ensure a clear vision for the future,
especially in light of the recent departure of C-level executives?

What measures are being implemented to improve talent management and recognition systems to
better motivate employees and support change initiatives?

Change Management and Receptivity to Change at Brighthouse Financial: An Analysis
Employee Feedback Overview:

» Positive perceptions of senior leadership and corporate culture suggest a foundation that could support
effective change management.

« Comments on high turnover, poor management, and the perception of being stretched thin indicate
potential resistance areas and operational inefficiencies.

» The mixed feedback on promotion and pay raise practices points to systemic issues in talent
management and recognition, possibly affecting change receptivity.

» Notable mentions of "toxic management” and "dead sea effect" highlight significant concerns regarding
the leadership's ability to foster a positive environment for change.

» Positive remarks on work flexibility, benefits, and remote work options suggest areas where the company
has successfully adapted to change.

Major Areas of Concern:

- Leadership and Management Practices: The repeated criticism of management, coupled with high
turnover, suggests a leadership issue that could impede change initiatives. The departure of C-level
executives, except the CEO, raises red flags about stability and leadership vision.

- Talent Management and Recognition: The difficulty in getting promoted and the dissatisfaction with
pay raises indicate systemic issues in recognizing and rewarding talent, which could demotivate
employees and hinder change efforts.

- Operational Inefficiencies: Reports of being understaffed and having a large workload suggest
operational challenges that could exacerbate resistance to change due to employee burnout and
dissatisfaction.

Change Initiatives and Employee Receptivity:

» Positive Change Efforts: Employees appreciate the company's efforts to address issues highlighted in
surveys, indicating a level of openness to feedback and a willingness to implement change.



» Resistance Points: The lack of effective communication and training for new roles, as well as the
perceived unfairness in territory assignments and promotion practices, are areas where resistance to
change is likely higher.

Conclusion and Recommendations for Potential M&A:

« Leadership and Culture: Any potential merger or acquisition should closely evaluate the leadership's
ability to drive and manage change, considering the significant employee concerns regarding
management practices.

o Operational and Talent Management: Addressing operational inefficiencies and revamping talent
management practices will be crucial to improving change receptivity and reducing resistance.

o« Communication and Training: Enhancing communication strategies and providing adequate training
can mitigate resistance and foster a more positive environment for change.

In summary, while Brighthouse Financial demonstrates areas of strength in flexibility and culture that could
support change, significant concerns related to leadership, talent management, and operational inefficiencies
present challenges. A potential investor should weigh these factors carefully, considering the impact on the
company's ability to navigate and implement change effectively.
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What are the top risks the company faces, and what measures are in place to mitigate these risks?

o Key Findings

The inability to access information on the company's top risks and mitigation measures indicates a
potential lack of transparency or technical issues that could hinder proper risk assessment.

O Action recommendations

These are the three most important follow-up due diligence questions to ask on this topic: What
specific risks is the company currently facing in its operational and market environment?

What strategies and measures has the company implemented to mitigate these identified risks?

How does the company ensure continuous monitoring and updating of its risk management practices
to adapt to changing market conditions?

The processing of this item had some issue. Try later or contact the support team.

Evaluate the company’s ability to identify and prioritize external stakeholders.

o Key Findings

The company's internal culture and emphasis on work flexibility suggest potential strengths in
understanding and responding to external stakeholder needs.

High turnover and poor management practices indicate challenges in prioritizing stakeholders
effectively, which could impact customer service and vendor relationships.

Mixed feedback on relationship management, with positive aspects such as company culture

potentially supporting strong external partnerships, but negative comments on management
practices suggest areas needing improvement.

Lack of direct mentions of engagement with key stakeholder groups like customers, investors, and

regulatory bodies leaves a gap in fully assessing the company's stakeholder management
effectiveness.

O Action recommendations

These are the three most important follow-up due diligence questions to ask on this topic: How does
Brighthouse Financial specifically identify and engage with its key external stakeholders, including
customers, investors, and regulatory bodies?

What strategies and processes are in place to address the high turnover and poor management
practices that could be affecting stakeholder prioritization and relationships?



Can the company provide examples of successful external stakeholder engagement initiatives that
demonstrate its ability to manage these relationships effectively?

Given the lack of direct employee quotes specifically addressing Brighthouse Financial's interactions with
external stakeholders, this analysis will draw upon the available employee perceptions to infer the company's
capabilities in identifying, prioritizing, and responding to external stakeholder needs, while also considering
broader insights where relevant.

Stakeholder Identification:

» The employee feedback does not directly mention Brighthouse Financial's approach to identifying key
external stakeholders such as customers, vendors, partners, and regulatory bodies. However, the
emphasis on a great general culture and work flexibility suggests an internal awareness that could
translate into effective external stakeholder identification, especially in understanding and responding to
customer needs for flexibility and digital engagement options.

Stakeholder Prioritization:

« Negative comments about "high turnover” and "poor management” might indicate challenges in
prioritizing stakeholders effectively, particularly if these internal issues reflect broader organizational
challenges that could impact customer service and vendor relationships. The mention of "awful recruiting
and interview practices” could also suggest difficulties in managing relationships with potential
employees, who are critical external stakeholders.

Relationship Management:

» The feedback points to a mixed effectiveness in relationship management. Positive remarks about the
company culture and the provision of tools to succeed imply a foundation that could support strong
relationships with external partners and vendors by fostering collaboration and mutual growth. However,
criticisms such as "toxic management” and "hard to get ahead" may highlight areas where relationship
management practices, internally and by extension possibly externally, need improvement.

» The lack of specific mentions of customer engagement, investor relations, or direct interactions with
regulatory bodies leaves a gap in fully understanding Brighthouse Financial's effectiveness in these
areas. However, the overall employee sentiment around culture and work environment, both positive and
negative, provides indirect insights into the company's potential strengths and weaknesses in external
stakeholder management.

In conclusion, while Brighthouse Financial appears to have a strong internal culture that could positively
influence external stakeholder relationships, there are significant areas of concern related to management
practices and organizational health that could hinder effective stakeholder identification, prioritization, and
relationship management. The company may benefit from addressing these internal issues to improve its
overall approach to external stakeholder engagement.

Assess the compliance culture of the company, including legal, regulatory, and financial.

o Key Findings

A positive company culture and well-regarded senior leadership are highlighted as strengths, which
are crucial for fostering a strong compliance culture.

High turnover and references to toxic and poor management practices indicate significant
weaknesses in the compliance culture.



Lack of direct references to compliance adherence or violations suggests an absence of major
compliance failures, yet the presence of management and turnover issues could pose risks.

The need for enhanced training, support, and addressing high turnover are identified as key areas for
development to improve compliance culture.

O Action recommendations

These are the three most important follow-up due diligence questions to ask on this topic: What
specific steps is the company taking to address high turnover and its impact on compliance culture?

How does the company plan to improve management practices to support a stronger compliance
culture?

Can the company provide examples of how it has successfully addressed compliance challenges in
the past?

Given the absence of direct references to Brighthouse Financial's compliance culture, adherence to legal,
financial, and regulatory obligations, or specific instances of safety, legal, or regulatory violations in the
employee perceptions provided, the analysis will draw on the available information to infer potential strengths
and weaknesses in these areas, supplemented by best practices in the industry.

Strengths:

o Culture and Environment: Employees praise the company culture and work environment, with mentions
of "great culture,” "flexible work," and "encouraged to live a life outside of work.” A positive culture can
contribute to better compliance as employees feel valued and are likely to adhere to company policies
and regulations.

» Senior Leadership: Positive remarks about "good upper management” and "outstanding senior
leadership” suggest that the company’s leadership is well-regarded, which is crucial for fostering a
strong compliance culture. Leadership commitment to compliance is essential for setting the tone at the
top.

Weaknesses:

» High Turnover: High turnover is mentioned multiple times, which can be a red flag for compliance
culture. Frequent changes in personnel can lead to gaps in understanding and adherence to compliance
requirements.

« Management Practices: References to "toxic management” and "poor management” indicate issues
with management practices. Ineffective management can undermine compliance efforts, as employees
may not feel supported in raising concerns or may be unclear about expectations.

» Career Advancement and Training: Employees mention "hard to level up" and "no promotion unless you
suck up to manager,” suggesting potential issues with fair treatment and transparency. This could extend
to compliance training and awareness, where employees might not receive adequate training or
opportunities to advance their understanding of compliance issues.

Areas for Development:

+ Enhanced Training and Support: Implementing comprehensive compliance training programs and
ensuring all employees, especially new hires, receive adequate support to understand their compliance
obligations.

» Strengthening Management Practices: Addressing management issues by promoting transparent and
fair management practices can enhance the compliance culture.



» Monitoring and Addressing Turnover: Investigating the causes of high turnover and addressing any
underlying issues can help stabilize the workforce, which is beneficial for maintaining a strong
compliance culture.

Conclusion:

While direct references to compliance culture and specific compliance issues at Brighthouse Financial are not
provided in the employee perceptions, the analysis suggests that while there are strengths in the company's
culture and leadership, there are significant areas for improvement, particularly in management practices,
career advancement, and handling of high turnover. Addressing these areas could enhance the overall
compliance culture and ensure better adherence to legal, financial, and regulatory obligations.
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