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Target Resilience Index Report

Resilience Score: 39/100 (Low Resilience)

Executive Summary

Based on comprehensive analysis of multiple reports covering employee engagement, leadership
performance, workload, well-being, and company culture at Target Corporation, the organization
demonstrates concerning vulnerabilities in its resilience capabilities that would significantly
impact its ability to respond effectively to shock events.

e Overall Resilience: With an overall Resilience Score of 39/100, Target ranks in the
lower tier (29th percentile) of organizational resilience compared to industry standards.

o Biggest Strengths: Target's strongest resilience factors are its Work-Life Balance
(53/100, 65th percentile) and Career development (57/100, 59th percentile), supported by
flexible scheduling options and clear pathways for advancement that promote employee
retention during normal operations.

o Biggest Vulnerabilities: The company's greatest weaknesses lie in Leadership (29/100,
16th percentile) and Integrity (31/100, 20th percentile), where inconsistent management
practices, poor communication, favoritism, and significant gaps between stated values
and implementation severely undermine the organization's ability to coordinate
effectively during crises.

While Target has established some resilience foundations through its competitive benefits,
flexible scheduling, and team-oriented culture, these strengths are substantially undermined by
leadership inconsistencies, chronic understaffing, communication breakdowns, and
implementation gaps between corporate values and frontline practices. These vulnerabilities
would likely cripple Target's ability to respond cohesively to industry-specific shock events such
as supply chain disruptions, tariff implementations, rapid inflation affecting consumer behavior,
or public health emergencies requiring operational adaptation.

To improve organizational resilience, Target should prioritize standardizing management
practices across locations, implementing objective performance evaluation systems, addressing
chronic understaffing issues, enhancing cross-level communication, and developing specific
crisis response protocols. These actions would strengthen the company's capacity to withstand
and quickly adapt to disruptive events while maintaining operational effectiveness.
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Resilience Category Analysis

1. Leadership (29/100) - 16th percentile
Weight: 30% of Total Score

Analysis: Leadership at Target demonstrates significant weaknesses that severely undermine
organizational resilience. The Target Leadership Performance and Development Report reveals a
concerning disconnect between corporate leadership values and implementation at the store
level. According to the report, decision-making is predominantly "top-down" and "metrics-
driven" with minimal input from frontline employees, creating a rigid hierarchy that would likely
hamper rapid responses during crisis situations.

The Employee Engagement Report indicates that leadership quality is highly variable, with some
team leads providing supportive guidance while many others engage in micromanagement,
favoritism, and inconsistent communication that erodes trust and engagement. One consistent
theme is that "management inconsistency...results in ambiguous directives and conflicting
messages" that create confusion during normal operations—a situation that would be
dramatically amplified during shock events.

Change management capabilities appear particularly weak, with employee feedback noting that
leadership often provides "mixed messages" and implements "frequent policy changes" without
adequate explanation or support. The Leadership Performance Report reveals that the "leadership
approach is predominantly metrics-focused and self-serving," which creates significant
challenges for coordinated crisis response.

Employee Insights:

o "Leadership is looking out for, and prioritizing, themselves, not you." (Leadership
Performance and Development Report)

o "Management constantly changes the goal post and then doesn't effectively
communicate." (Employee Engagement Report)

o "Ifyou're not best friends with management you won't grow." (Employee Engagement
Report)

The combination of inconsistent leadership approaches, poor communication, and an
overemphasis on metrics rather than employee well-being results in the severely low Leadership
score 0f 29/100.

2. Workplace (49/100) - 29th percentile

Weight: 25% of Total Score

Analysis: Target's workplace environment presents significant resilience vulnerabilities despite
some positive team-oriented elements. The Company Culture Report indicates that Target has
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established a "collaborative and inclusive work environment" characterized by strong peer
support that creates a "family-like" atmosphere, which could potentially support cooperation
during crises.

However, the Employee Workload and Well-Being Report reveals substantial operational
challenges that would undermine resilience during shock events. Chronic understaffing is
consistently cited as a critical issue, with employees reporting they are "expected to do the work
of 3 people" and face "overwhelming work" that leads to burnout. The Employee Engagement
Report further notes that "understaffing, imbalanced workloads, and inconsistent management
practices create significant challenges and stress."

Resource inadequacies further weaken workplace resilience, with the Employee Workload
Report indicating that "employees face significant understaffing and excessive workloads"
combined with "outdated and malfunctioning technological tools" that hinder productivity. These
technology issues are particularly concerning for resilience, as employees report that "Target
really needs to invest more into technology and devices that work consistently" which would be
critical during crisis response.

Physical and psychological safety concerns also appear in the reports, with "extreme
temperatures, physical strain, and poor break conditions" mentioned in workplace assessments.
The Company Culture Report notes that "psychological safety is notably compromised, with
prevalent feelings of micromanagement and stress that contribute to a toxic atmosphere" —
factors that would dramatically impair adaptability during shock events.

Employee Insights:

o "The store is always chronically understaffed regardless of which department you work
in." (Employee Workload and Well-Being Report)

o "Target really needs to invest more into technology and devices that work consistently."
(Employee Workload and Well-Being Report)

o "From the moment I joined, I felt welcomed into a supportive and friendly team
environment." (Company Culture Report)

The combination of a supportive team culture but substantial operational deficiencies results in
the Workplace score of 49/100.

3. Integrity (31/100) - 20th percentile
Weight: 20% of Total Score

Analysis: Target exhibits concerning integrity issues that would significantly impact
organizational resilience during shock events. The Company Culture Report indicates that while
Target publicly emphasizes diversity, equity, and inclusion with "visible initiatives such as Pride
month displays and inclusive corporate messaging," there is a substantial gap between the
company's DEI branding and actual implementation. This disconnect between stated values and
practices creates cynicism that would undermine trust and cooperation during crises.
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The Employee Engagement Report reveals that HR functions are perceived as aligned with
management rather than employee welfare, with staff reporting that "HR doesn't care about
internal issues" and "HR tends to align with corporate management rather than address employee
concerns." This lack of trust in support systems would severely limit Target's ability to
effectively manage human resources during disruptions.

Performance management systems show particular integrity concerns, with "favoritism, poor
communication, and staffing challenges" mentioned frequently throughout the reports. The
Target Leadership Performance Report notes that "employees are facing inconsistent leadership
behaviors; while a few managers are supportive and empathetic, the overall trend of
micromanagement, favoritism, and blame-shifting negatively impacts employee morale."

The Aniline Executive Report further confirms these issues, scoring Integrity at only 31 (with a
negative trend), indicating that employees perceive significant gaps between Target's stated
values and daily practices.

Employee Insights:

e "Management will smile in your face but are mostly corporate minded." (Company
Culture Report)

o "For Target to make claims of being an inclusive company, there is a LOT of slack that
they need to clean up." (Company Culture Report)

e "Feedback and concerns raised by employees were often ignored or dismissed." (Target
Leadership Performance Report)

The substantial integrity gaps between stated values and actual practices, combined with
perceived favoritism and weak HR support, result in the Integrity score of 31/100.

4. Work-Life Balance (53/100) - 65th percentile
Weight: 15% of Total Score

Analysis: Work-life balance at Target represents a moderate strength for resilience, though
implementation remains inconsistent. The Employee Workload and Well-Being Report indicates
that Target offers "flexible scheduling, which benefits groups like students and parents," creating
some workforce adaptability that could support resilience during disruptions.

The Company Culture Report confirms that "Target prioritizes flexible scheduling as a core
aspect of its culture," noting that "employees report positive impacts on morale, team cohesion,
and career development due to the ability to adjust schedules to meet personal needs." This
flexibility could potentially support workforce adaptation during prolonged crisis periods.

However, implementation issues significantly limit the effectiveness of these policies. The
Employee Workload Report notes that "inconsistent scheduling practices, last-minute changes,
and high workloads due to understaffing significantly hinder employees' ability to manage work
and personal commitments." Many employees report that flexibility is unevenly applied, with
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concerns that "scheduling can be difficult as you can easily be stuck with the same schedule
continuously."

The Aniline Executive Report scores Work-Life Balance at 53/100, which places it in the 65th
percentile compared to industry benchmarks. This represents Target's strongest resilience
category, though substantial improvement opportunities remain.

Employee Insights:

o "Flexible hours and clear expectations help employees manage tasks efficiently."
(Employee Engagement Report)

o "Target often provides flexible scheduling options." (Employee Workload and Well-
Being Report)

e "Too much workload is too much to balance especially if you have a life outside of
work." (Employee Workload and Well-Being Report)

Despite implementation challenges that would limit effectiveness during crises, Target's formal
work-life balance policies result in the relatively strong score of 53/100.

5. Career (57/100) - 59th percentile
Weight: 10% of Total Score

Analysis: Career development opportunities at Target provide a moderate resilience foundation,
though inconsistencies in implementation limit effectiveness. The Company Culture Report
indicates that Target offers "comprehensive training and cross-department exposure" with
"mentorship and advancement opportunities that many employees appreciate." These programs
build adaptability and cross-functional knowledge that could support resilience during
disruptions.

The Leadership Performance Report notes that "Target employs a structured process for
identifying potential leaders through hands-on roles, cross-functional assignments, and
performance recognition." This approach helps develop multi-skilled employees who could
potentially adapt to changing roles during crises.

The Employee Engagement Report confirms these strengths, noting that "Target promotes
professional growth and performance recognition despite occasional stresses and communication
gaps." The Aniline Executive Report rates Career at 57/100 (59th percentile), reflecting this
organizational strength.

However, implementation issues significantly undermine potential benefits. The Company
Culture Report reveals "perceived favoritism in the internal interview process" and notes that
"inconsistent leadership development practices across locations combined with high leadership
turnover could frustrate high-potential employees." These issues would limit the organizational
benefits of career development during crisis situations.
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Employee Insights:

o "I was amazed at its company culture and how much the company invests in maintaining
that culture." (Company Culture Report)

o "Great management that cares about your development." (Target Leadership Performance
Report)

e "There is favoritism and you will not be promoted or considered for projects unless you
are a manager favorite." (Target Leadership Performance Report)

The structured but inconsistently implemented career development programs result in the Career
score of 57/100.

Industry-Specific Resilience Considerations

As one of America's largest general merchandise retailers operating over 1,900 stores
nationwide, Target faces specific resilience challenges that would test its organizational capacity
during shock events:

Supply Chain Disruptions: With its low Leadership score (29/100) and significant
communication challenges, Target would face severe difficulties coordinating effective
responses to major supply chain disruptions. The reported disconnect between leadership levels
would complicate inventory management and alternative sourcing efforts. Employee feedback
indicates that "inconsistent communication from leadership creates operational friction" with
"scheduling gaps and conflicting directives" during normal operations—which would be
dramatically amplified during supply chain crises. Target's diverse merchandise assortment
creates additional complexity compared to more focused retailers, potentially overwhelming its
already strained coordination systems during severe disruptions.

Tariff Implementations: As a retailer heavily dependent on imported goods, Target's resilience
would be seriously tested by sudden tariff implementations. The company's centralized, metrics-
driven decision-making processes and reported communication gaps would impede rapid pricing
adjustments and sourcing alternatives needed to respond to tariff shocks. With employees
already citing "mixed messaging from frontline managers and detached communication from
upper management," the organization would struggle to coordinate cohesive responses across
purchasing, pricing, and inventory management. The reported favoritism in management
practices could further compromise objective evaluation of alternative sourcing options when
faced with substantial tariff increases, potentially leading to decisions based on relationships
rather than data.

Rapid Inflation and Consumer Behavior Shifts: Target's low Leadership (29/100) and
Integrity (31/100) scores indicate significant vulnerabilities to inflationary pressures affecting
consumer behavior. While the Company Culture Report notes that Target is "customer- and
community-centric," the implementation gaps between corporate aspirations and frontline
realities would likely hamper adapting to rapidly changing consumer preferences during
inflation. The Employee Engagement Report indicates "a significant disconnect between the
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stated values and day-to-day execution," which would complicate strategic adjustments needed
to maintain value perception during inflationary periods.

Public Health Emergencies: Future public health emergencies requiring rapid operational
changes would severely test Target's organizational resilience. While the "team-oriented
atmosphere" noted in the Employee Engagement Report could support cooperation, the "chronic
understaffing" and "inconsistent management practices" would likely hinder uniform
implementation of safety protocols. The Leadership Performance Report's finding that Target has
"mixed impact on employee engagement" suggests that corporate directives during health
emergencies would face implementation challenges due to eroded trust and communication
deficiencies. The already-strained workforce would face additional pressure during health crises
requiring employee absences and enhanced safety procedures.

Technological Disruptions and Cybersecurity Incidents: As Target continues its digital
transformation, technological resilience becomes increasingly critical. Employee reports of
"outdated and malfunctioning technological tools" that "hinder productivity" suggest significant
vulnerabilities to technological disruptions. The Leadership Performance Report's findings of
"communication breakdowns" across management levels would likely complicate rapid,
coordinated responses to system outages or cybersecurity incidents affecting e-commerce
operations, supply chain systems, or customer data. Target's previous experience with a major
data breach provides historical context for these concerns, highlighting the critical importance of
technological resilience for the organization.

Recommendations for Improving Resilience

Based on the analysis, Target should prioritize the following actions to improve organizational
resilience:

1. Standardize Leadership Practices:
o Implement comprehensive leadership training focused on consistent
communication, fair treatment, and crisis management
o Establish clear accountability metrics that evaluate managers on both leadership
behaviors and performance outcomes
o Address reported favoritism and micromanagement through objective standards
and regular leadership assessments
2. Enhance Cross-Level Communication:
o Develop structured communication protocols to ensure consistent messaging from
corporate to frontline employees
o Create effective feedback mechanisms that capture frontline insights for strategic
decision-making
o Implement regular cross-functional meetings to break down silos that would
impede crisis response
3. Address Chronic Understaffing:
o Conduct systematic workload analysis to determine appropriate staffing levels
across departments
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o

o

Adjust scheduling practices to ensure adequate coverage while maintaining work-

life balance benefits
Develop contingency staffing plans for emergency situations requiring rapid
deployment or reallocation of personnel

4. Implement Objective Performance Evaluation:

o

Design transparent, merit-based assessment systems to address perceptions of
favoritism

Ensure consistent application of promotion criteria across all locations to build
trust essential for crisis response

Align recognition practices with organizational values to reinforce desired
behaviors during disruptions

5. Develop Specific Crisis Response Protocols:

o

Create documented emergency procedures with clear decision authorities and
communication pathways

Conduct regular crisis simulations to identify and address leadership coordination
weaknesses

Establish emergency resource allocation processes that overcome current
departmental inconsistencies

Develop specific playbooks for industry-relevant scenarios including supply chain
disruptions, tariff implementations, and public health emergencies

By addressing these core vulnerabilities, Target can significantly improve its organizational
resilience and ability to navigate industry-specific shock events effectively while maintaining
operational continuity and customer service.
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