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Walmart Resilience Index Report
Resilience Score: 36/100 (Low Resilience)

Executive Summary

Based on comprehensive analysis of multiple Aniline reports covering employee engagement,
leadership performance, workload, well-being, and company culture at Walmart, the
organization demonstrates significant vulnerabilities that would challenge its ability to respond
effectively to shock events.

e Opverall Resilience: With an overall Resilience Score of 36/100, Walmart falls in the
bottom quartile (23rd percentile) of organizational resilience compared to industry
standards.

e Biggest Strengths: Walmart's strongest resilience factor is its Career development
opportunities (55/100), supported by robust training programs and clear advancement
pathways, although inconsistent implementation limits its effectiveness.

e Biggest Vulnerabilities: The company's greatest vulnerabilities appear in Leadership
(23/100) and Integrity (26/100), where systemic issues of inconsistent management
practices, communication gaps, and perceived favoritism undermine the company's
ability to maintain trust and coordinate effectively during crises.

While Walmart has established foundational elements that could support resilience—including
comprehensive benefits, structured training, flexible scheduling, and community engagement—
these strengths are significantly undermined by operational inefficiencies, inadequate staffing,
and inconsistent management practices. These core vulnerabilities would likely impair Walmart's
ability to respond coherently to industry-specific shock events such as supply chain disruptions,
public health emergencies, or natural disasters affecting multiple store locations.

To improve organizational resilience, Walmart should prioritize standardizing leadership
practices, enhancing two-way communication channels, addressing chronic understaffing, and
aligning incentive structures with desired behaviors. These actions would strengthen the

company's capacity to withstand and quickly adapt to disruptive events while maintaining
operational effectiveness.

Resilience Category Analysis

1. Leadership (23/100) - 12th percentile
Weight: 30% of Total Score

Analysis: Leadership at Walmart demonstrates significant inconsistencies that undermine
organizational resilience. The Leadership and Performance Development Report reveals a stark
disconnect between strategic vision at the executive level and daily implementation at the store
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level. While some frontline supervisors are described as "supportive and accessible," creating
"positive work environments," there are widespread reports of micromanagement, favoritism,
and poor communication that erode trust and engagement.

Decision-making processes are predominantly top-down with excessive bureaucratic layers,
resulting in delayed responses during critical periods. The report notes "frequent leadership
turnover" causing "operational friction" that would likely impair coordinated crisis response.
Communication is described as "highly inconsistent" with "conflicting directives" that create
confusion among employees.

Change management capabilities appear particularly weak, with employees expressing
significant uncertainty about leadership stability and support during transitions. One employee
assessment stated that management is "constantly changing," undermining consistency in
executing initiatives—a critical vulnerability during shock events requiring rapid, coordinated
response.

Employee Insights:

"You have several managers telling you different things and they don't communicate with each
other." (Leadership and Performance Development Report)

"In just one year, I experienced multiple changes in team leaders." (Leadership and Performance
Development Report)

"Management is a nightmare—no communication at all." (Leadership and Performance
Development Report)

The inconsistent leadership approach creates pockets of resilience in well-managed departments
but systemic weaknesses across the organization, resulting in the low Leadership score of
23/100.

2. Workplace (44/100) - 27th percentile
Weight: 25% of Total Score

Analysis: Walmart's workplace environment demonstrates mixed dynamics that affect its
resilience capacity. The Culture Report indicates that Walmart has established "inclusive and
collaborative" elements in its workplace culture, with "regular team meetings, cross-training, and
mentoring initiatives" that support knowledge sharing and cooperation—essential components
for resilience.

However, the Workload and Well-Being Report reveals significant operational challenges
including chronic understaffing, outdated equipment, and excessive workloads that create
workplace stress and burnout. Employees consistently report being "overworked and underpaid"
with work environments where "the work of three people is expected of one person."
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Physical safety protocols are generally strong, with several employees noting a "good safety
culture" with appropriate equipment and hazard markings. In contrast, psychological safety
appears compromised, with employees reporting significant mental health deterioration due to
workplace pressures.

Resource inadequacies further undermine workplace resilience, with employees citing persistent
shortages of critical tools and having to "hunt for equipment daily." These deficiencies would
likely amplify during crisis situations requiring rapid adaptation and resource deployment.
Employee Insights:

"Always understaffed and overworked." (Workload and Well-Being Report)

"My mental health has declined rapidly working there." (Culture Report)

"The hardest part of the job is knowing that you won't have the tools to do your job effectively."
(Culture Report)

The combination of collaborative structures but operational deficiencies results in the Workplace
score of 44/100.

3. Integrity (26/100) - 19th percentile
Weight: 20% of Total Score

Analysis: Integrity at Walmart shows significant systemic issues that would affect organizational
resilience during shock events. According to the Culture Report, while Walmart has a "well-
articulated mission" and core values emphasizing inclusivity and community, there is a
substantial disconnect between stated values and daily practices.

The Employee Engagement Report indicates that while some managers "recognized hard work,"
many employees observe instances of favoritism and selective communication, undermining
trust in leadership integrity. HR functions are perceived as "partial and ineffective," with
numerous reports of nepotism and dismissed employee concerns.

Performance management systems show particular integrity concerns, with employees reporting
subjective evaluations influenced by "managerial bias rather than true merit." This perception
creates cynicism about accountability systems that would be critical during crisis response.

DEI initiatives demonstrate a similar pattern of "robust DEI messaging" that fails to translate into
consistent employee experiences, with reports of "discriminatory practices" and "casual racism,

sexism, and other biases."

Employee Insights:
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"Favoritism is huge here, team leads and managers do not treat everyone fairly." (Culture
Report)

"I've learned that nothing is fair and all upper management care about is themselves and their
bonuses." (Culture Report)

"There is a lot of favoritism there is no equal rights." (Culture Report)

This integrity gap between stated values and actual practices results in the Integrity score of
26/100.

4. Work-Life Balance (52/100) - 24th percentile
Weight: 15% of Total Score

Analysis: Walmart demonstrates mixed work-life balance practices that affect organizational
resilience. The Employee Engagement Report highlights "flexible scheduling" as a significant
strength, with many employees appreciating the ability to "pick your own hours" and balance
personal commitments—creating potential for workforce adaptability during disruptions.

However, the Workload and Well-Being Report reveals substantial implementation issues, with
"unpredictable shifts" and "erratic scheduling" undermining the benefits of formal flexibility
policies. Employees report that "the schedule was erratic, often changing with little notice,"
creating personal stress that would likely amplify during crisis periods.

Time off policies appear particularly problematic, with employees noting that "putting in time
off requests was done electronically and not always approved" and that the company remains
"incredibly strict about call offs and time off." These restrictions would likely impair workforce
resilience during prolonged stress events.

Understaffing creates further work-life balance pressures, with employees forced to absorb
additional workload that encroaches on recovery time—a critical factor in maintaining resilience
during extended crises.

Employee Insights:

"I have always struggled with mental health, working here the management doesn't allow work,
life, balance." (Employee Engagement Report)

"The flexible scheduling allows for a healthy work—life balance, which is a huge plus." (Culture
Report)

"Shifts varied greatly from week to week." (Employee Engagement Report)
Despite these implementation challenges, Walmart's formal policies and flexibility options result

in a Work-Life Balance score of 52/100.
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5. Career (55/100) - 46th percentile
Weight: 10% of Total Score

Analysis: Career development at Walmart represents its strongest resilience factor, though still
showing significant room for improvement. The Leadership and Performance Development
Report highlights "robust leadership development" with "structured onboarding, mentorship,
cross-training, and targeted workshops" that build essential skills and adaptability—key elements
for organizational resilience.

The Culture Report notes that Walmart provides "extensive training initiatives designed to build
a broad skill set" with clear "pathways to move upward or laterally within the organization." This
internal mobility creates opportunity for knowledge retention and skill deployment during
disruptions.

However, implementation inconsistencies limit the effectiveness of these programs. The
Leadership Report indicates "lack of training and increasing turnover with new leaders"
compromises continuity. Career advancement opportunities appear heavily dependent on "team
dynamics and management quality" rather than merit-based evaluation.

Despite these issues, Walmart demonstrates structural commitments to employee development
that support potential resilience, with one employee noting "if you show your potential and
leadership, you can get promoted."

Employee Insights:

"Walmart's extensive training programs ensure continuous development and skill enhancement,
empowering me to excel in various roles from customer service to logistics and management."

(Leadership and Performance Development Report)

"I was offered a team lead position within a year and a half." (Leadership and Performance
Development Report)

"There is no room for growth other than advancement." (Culture Report)

The structured but inconsistently implemented career development programs result in the Career
score of 55/100.

Industry-Specific Resilience Considerations
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As the world's largest retailer with extensive physical store presence and complex supply chains,
Walmart faces unique resilience challenges that would test its organizational capacity during
shock events:

Supply Chain Disruptions: With its low Leadership score (23/100) and communication
challenges, Walmart would likely struggle to coordinate effective responses to major supply
chain disruptions. Inconsistent management practices and departmental silos would hamper the
rapid decision-making and cross-functional coordination needed to develop alternative sourcing
strategies or manage inventory shortages. The existing issues with conflicting directives would
likely multiply during supply disruptions requiring fast adaptation.

Tariffs and Trade Barriers: As a global retailer with significant reliance on imported goods,
Walmart's resilience would be severely tested by sudden tariff implementations or trade barriers.
The company's bureaucratic decision-making processes and reported communication gaps would
impede rapid price adjustments and sourcing alternatives. With employees already citing
"conflicting directives" and "inconsistent management practices," the organization would
struggle to coordinate cohesive responses to tariff shocks that require simultaneous adjustments
across purchasing, pricing, and inventory management. The existing leadership turnover issues
would further complicate strategic pivoting to domestic suppliers or alternative markets when
faced with substantial tariff increases on key product categories.

Natural Disasters: Walmart's extensive geographical footprint makes it vulnerable to regional
natural disasters that affect multiple store locations simultaneously. While the company's
physical safety protocols appear strong, its challenges with understaffing, resource allocation,
and communication would likely impair effective emergency response. The reported leadership
turnover and inconsistent management practices would complicate coordinated crisis
management when stores face hurricanes, floods, or other natural disasters.

Public Health Emergencies: Future public health emergencies requiring rapid operational
changes would test Walmart's organizational resilience. The reported gaps between corporate
policies and frontline implementation suggest the company would struggle to consistently apply
new health protocols across its vast network. Employee feedback indicates inconsistent
enforcement of existing policies, which would likely extend to emergency health measures.
Additionally, the noted work-life balance issues and understaffing problems would be
exacerbated during health crises requiring employee absences and additional safety procedures.

Economic Downturns: Walmart's employee perception of compensation fairness (significant
concerns about "stagnant entry-level wages" and "inconsistent raise practices") suggests
challenges in maintaining employee engagement during economic downturns requiring cost-
cutting measures. The reported favoritism in bonus distribution and performance evaluation
would likely create additional tensions during financially constrained periods, potentially
affecting customer service quality and operational execution.

Recommendations for Improving Resilience
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Based on the analysis, Walmart should prioritize the following actions to improve organizational
resilience:

1. Standardize Leadership Practices: * Implement comprehensive leadership training
focused on crisis management, consistent communication, and employee support ¢
Establish clear accountability metrics that evaluate managers on both performance
outcomes and leadership behaviors

2. Enhance Two-Way Communication: * Develop robust feedback mechanisms that
ensure employee concerns reach decision-makers and receive timely responses * Create
standardized communication protocols across all organizational levels to reduce
conflicting messages during crisis events

3. Address Staffing and Resource Gaps: * Conduct systematic workload analysis to
determine appropriate staffing levels across departments * Invest in updating essential
equipment and create efficient resource-sharing protocols for emergency situations

4. Align Recognition with Performance: * Redesign performance evaluation and reward
systems to ensure objective, merit-based assessments * Recognize contribution regardless
of personal relationships to build trust essential for cohesive crisis response

5. Develop Crisis Response Protocols: * Create clear, documented emergency response
procedures with defined roles and decision trees « Overcome current leadership
inconsistencies during high-pressure situations through structured protocols

By addressing these core vulnerabilities, Walmart can significantly improve its organizational

resilience and ability to navigate industry-specific shock events effectively while maintaining
operational continuity.
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